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Executive Summary  

ANEME is a Portuguese non-profit nationwide employers’ association that aims to: Defend the 

legitimate rights and interests of their member companies, which are part of the metallurgical 

and electromechanical sector, and ensure their representation in any public or private entities; 

Provide assistance and support to their member companies, through technical services, with a 

view to encourage and enhance the development and progress of activities in the companies 

and; Promote and encourage vocational training and development of human resources in the 

metallurgical and electromechanical sector. 

This document is an overview study on the metallomechanical and electromechanical industry 

in Ghana headed to Portuguese SMEs in the sector, interested in knowing this market. This 

document is an output of the ExporAfrica Project co-financed by COMPETE 2020 in scope of 

the Collective Actions Support System. It presents an up-to-date research of the Ghanaian 

trading environment and the current market potential in the metal-mechanical and 

electromechanical sectors, including practical case description and market data. 

The metallurgical industry has recently been the target of investment in Ghana, making it a 

beneficiary of growth in the industrial sector. While manufacturers face challenges, including 

uncertain supply of inputs and competition from imports, continued economic expansion is 

expected to drive demand for locally made metal and electromechanic products. 
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1. Introduction 

Ghana, formerly known as the Gold Coast, is located along the Atlantic Ocean and is found on 

the southern part of West Africa, where the so-called Gulf of Guinea begins. It shares borders 

with Ivory Coast to the west, Burkina Faso to the north, Togo to the east and the Gulf of 

Guinea to the south. It has the largest artificial lake in the world, the Akosombo Dam, on the 

Volta River. The capital of the country, Accra, has 2.3 million inhabitants; and the largest cities 

are: Kumasi, Tamale, Achiaman, Sekondi-Takoradi, Cape Coast, Tema and Teshie. 

 Ghana is active in the United Nations (in fact, one of the last Secretaries-General, Dr. Kofi 

Annan, was Ghanaian) and many of its specialized agencies, as well as the World Trade 

Organization, the Nonaligned Movement, the African Union (AU), and the Economic 

Community of West African States (ECOWAS).  

Ghana is one of Africa’s fastest developing countries. In 2011 its GDP growth reached 13.5%, 

which was the highest in the world, being considered the greatest growth of this index, 

worldwide in that year. After that, Ghana has maintained GDP growth high, though declining. 

In 2016 the nominal growth of Domestic Product was 3.6% (real GDP grew by 6.2%, according 

to the table below). The sectoral distribution of Ghana's GDP estimate for 2016 is as follows: 

services (56.6%), industry (24.5%) and agriculture (18.9%). However, in terms of workforce, the 

agricultural sector employs more than half of the workforce (56%), being mainly small 

landholders, which is indicative of an excessive dependence on manpower and poor 

mechanization. The services sector employs 29% of the total labour force while industry 

absorbs 15%1. 

In the West African sub-region, Ghana is considered as one of the most industrial countries, 

being in TOP 15 of the largest African economies (in sub-Saharan Africa, only Nigeria, South 

Africa, Angola, Sudan, Ethiopia and Kenya are in front of Ghana). It is one of the fastest 

growing countries in the last decade, and has several urban centers with good infrastructure. 

Tema, coastal city east of the capital, is the country’s largest industrial hub and a residential 

city, holding the largest seaport in the country. Landlocked coutries such as Niger, Mali, 

Burkina Faso, among others, use the Tema seaport, making Ghana the most favourable portal 

in the West African region. To increase the volume of trade and create a conducive business 

environment, the Ghana government over the years has developed and implemented business 

enhancing policies, which it implements through a variety of instruments, with a special focus 

on the Theme area.  

 
                                                        
1 Source: Ghana Statistical Service Report / The World Factbook 
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2. Country Overview 

In 2010, the rebasing of the Ghanaian economy reflects the change in the total value of goods 

and services produced, growth rates, sectoral distributions and other related indicators driven 

by GDP from 2006. 

 
 Table 2.1: Industry and subsectors share of GDP, 2006 – 2016* 

Year Total 
industrial 
sector (% 
of GDP) 

Share of industrial subsectors of GDP (%) 

Manufacturing Mining & 
quarrying 

Electricity Water & 
Sewerage 

Construction 

2006 20.8 10.2 2.8 0.8 1.3 5.7 

2007 20.7 9.1 2.8 0.6 1.0 7.2 

2008 20.4 7.9 2.4 0.5 0.8 8.7 

2009 19.0 6.9 2.1 0.5 0.7 8.8 

2010 19.1 6.8 2.3 0.6 0.8 8.5 

2011 25.6 6.9 8.4 0.5 0.8 8.9 

2012 28.0 5.8 9.5 0.5 0.7 11.5 

2013 27.8 5.3 9.4 0.4 0.6 12.0 

2014 26.6 4.9 8.0 0.4 0.5 12.7 

2015 25.1 4.8 5.3 0.9 0.6 13.5 

2016
* 

24.2 4.6 4.2 1.1 0.5 13.7 

Source: GSS (2017); (*): Provisional figures 

 
The industrial sector, given the contribution it makes to GDP, continues to support the growth 

of the Ghanaian economy. Industrial sector products are also crucial foreign exchange earners. 

The sector also satisfies almost all of the nation’s power and water requirements at the 

household and industrial level. In terms of its contribution to GDP, since 2011, industry has 

overtaken agriculture, which became the third sector of the economy. Tentative estimates for 

2016 (GSS 2017) show that industry contributed 24.5% to ghanaian GDP, making it the second 

largest after the service sector (56.9%) and exceeding agriculture (18.9%). 

Strong and stable democracy, combined with rapid economic growth, has helped bolster 

investment in the Ghanaian industrial sector from the UK, the USA, the EU and, increasingly, 

emerging powers such as China, India and South Africa. In fact, the country often punches 

above its weight in the diplomatic arena. This is not to say that Ghana has been immune from 

political turbulence and military coups in the past, but it has made significant progress in 

recent decades towards ensuring a sustainable foundation for democratic growth. 
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Ghana is widely perceived as stable; for example, the World Economic Forum’s 2011-12 

“Global Competitiveness Report” ranked “Coups and instability” last of 15 problematic factors 

for doing business in the country. While corruption is na idiosyncratic problem of any African 

country, Ghana is a strong performer in regional terms. The reasons commonly cited for 

Ghana’s status as a regional haven of stability and democracy include the fact that the country 

won its independence peacefully, it has diverse ethnic make-up; no ethnic group is sufficiently 

strong to threaten the monopolisation of power, and it is felt this obliges governments to 

reach out to all groups. The 2011 Transparency International Corruption Perceptions Index 

ranked Ghana as the 69th-least-corrupt country in the world (out of 182), and second-least-

corrupt in the Economic Community of West African States (ECOWAS), after Cape Verde. 
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3. PESTLE Analysis 

3.1 Political Factors 

Ghana became, in 1957, the first country in sub-Saharan Africa to achieve independence from 

a European colonial power (England). Since 1992 that exists in the country a multi-party 

system of Government, with unicameral Parliament. The President is elected by universal vote 

for a term of 4 years.  

Ghana is a member of the African Union (AU) and has an increasingly active role in subregional 

issues, including a prominent role in the economic community of West African States 

(ECOWAS). The country seeks the consensus at the “Non-Aligned Movement”, which 

comprises 115 developing countries, advocating the creation of an independent path in the 

field of international relations allowing members not to get involved in the confrontation 

between the great powers. This West African nation is still recognized by your political stability 

and peaceful and friendly behaviour of its citizens. 

The Government of Ghana has been recognized by the implementation of liberal economic 

policies, backed by legal, fiscal, financial institutions and the private sector, constituting one of 

the most auspicious countries in the African panorama. 

 

3.2 Economical Factors 

Ghana has made some progress in establishing and maintaining a sound and stable 

macroeconomic environment, a break from the numerous setbacks suffered in the early years 

of postcolonial rule (Bureau of African Affairs, USA, 2010, Whashington DC). With the 

establishment of an independent Monetary Policy Committee, government’s fiscal discipline 

and the debt relief under the Highly Indebted Poor Country (HIPC) initiative has created a 

conducive environment for macroeconomic stability and accelerated growth over the years. In 

addition, the Government has boosted the private sector as a growth engine in order to allow 

the sector's continuous and growing involvement. 

In November 2010, Ghana was deemed to have attained a lower middle-income status after 

rebasing of the National Account to reference year 2006. The rebased Gross Domestic Product 

was GH₵44 billion (USD$ 30bn), 60% more than what had been previously estimated. A revised 

2010 GDP was GH₵46 billion, giving a per capita income of GH₵ 1,9072. 

                                                        
2 Source: GSS, 2011. 
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Table 3.1: Growth rates of industry and its subsectors, 2006 – 2016 (%) 

Year Total 
industrial 
sector 

Industrial subsectors 
Manufacturing Mining & 

quarrying 
Electricity Water & 

Sewerage 
Construction 

2006 9.5 4.2 13.3 24.2 n/a 8.2 
2007 6.1 -1.2 6.9 -17.2 1.2 23.1 
2008 15.1 3.7 2.4 19.4 0.8 39.0 
2009 4.5 -1.3 6.8 7.5 7.7 9.3 
2010 6.9 7.6 18.8 12.3 5.3 2.5 
2011 41.6 13.0 206.5 -0.8 2.9 17.2 
2012 11.0 4.3 16.4 11.1 2.2 16.4 
2013 6.6 2.2 11.6 16.3 -1.6 8.6 
2014 0.8 -0.8 3.2 0.3 -1.1 0.0 
2015 -0.3 2.2 -6.1 -10.2 20.0 2.2 
2016 -1.3 2.7 -10.7 11.7 -3.2 2.9 

Source: ISSER (2009 and 2010) and GSS (2016) 

 
Table 3.1 shows that growth rates of the industrial sector have fluctuated in recent times. 

After decreasing from 9.5% in 2006 to 6.1% in 2007, the sector rebounded to a 15.1% rate the 

following year. The performance improvement of the industrial sector in 2008 was 

underscored by the strong showing of the construction and the electricity subsectors which 

expanded 39% and 19.4%, respectively. The strong showing of the construction subsector in 

2007 and 2008 largely reflects the massive infrastructure projects (stadia, real estate, roads 

etc.) that were constructed to celebrate the 50th anniversary of Ghana's independence in 

2007, host the CAN (Africa Cup of Nations) 2008 tournament and the African Union Heads of 

State conference in 2008. 

By 2009 the industrial sector’s overall growth had dipped to 4.5%. This can be attributable to 

the negative growth of the manufacturing subsector and the slowing down of the construction 

and electricity subsectors’ momentum in 2009. Unreliable power supplies and rising fuel prices 

in 2009 contributed significantly to the manufacturing subsector’s disappointing development. 

In 2010, the industrial sector recovered, achieving a growth rate of 6.9%. 

As Table 3.1 indicates, this was largely due to the improved performance of the electricity, 

manufacturing and the mining and quarrying subsectors. The buoyant growth of these 

subsectors seemed to have neutralized the dismal performance of the construction and water 

subsectors in 2010 as compared to the previous year. 

In 2011, the increased production of crude oil sparked an enviable 41.1% growth rate for the 

industrial sector. The production of petroleum from the Jubilee Fields in 2011 explains the 

206.5% increase in the growth rate of the mining and quarrying subsector versus the 2010 

figure of 18.8%. The manufacturing and construction subsectors also achieved appreciable 

growth rates (13% and 20%, respectively) over their 2010 rates. On the other hand, the water 
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and sewerage and electricity subsectors failed to reach their targeted growth rates as they 

managed only a disappointing 2.9% and – 0.8%, respectively (see Table 3.1). 

A review of the subsectors’ relative shares in total industry output indicates that construction 

has overtaken manufacturing since 2008. Between 2001 and 2005, the period averages of 

construction and manufacturing were 32.4% and 36.5%, respectively, but by the beginning of 

2006 construction’s share has increased consistently, from 27.4% in 2006 to 44.7% in 2010. 

Over the same period, manufacturing, on the other hand, has dropped from 49% in 2006 to 

35.5% in 2010 (see Figure 3.1). The massive infrastructural developments since the mid-2000s 

instigated as part of Ghana’s development agenda and the high production costs that 

confronted the manufacturing subsector can explain the increasing importance of the 

construction subsector at the expense of manufacturing. 

The importance of the manufacturing subsector in terms of its relative contribution to industry 

GDP was further worsened when it was overtaken in 2011 by mining and quarrying as the 

second largest subsector. The mining and quarrying subsector rose from a relative 12.2% share 

in 2010, to 32.8% and 32% in 2011 and 2012, respectively, as compared to manufacturing at 

25.9% and 24.2% for the same period. 

 

Figure 3.1: Relative contribution of subsectors to industrial GDP, 2006 – 
2012 (%)  

 
Source: Consultant, 2017 

 

0

10

20

30

40

50

60

2005 2006 2007 2008 2009 2010 2011 2012 2013

GD
P 

%

YEARS

Manufacturing Mining & quarrying Electricity Water & Sewerage Construction



 

  12 

METALLURGY AND ELECTROMECHANIC 
SECTOR IN GHANA 

MARKET STUDY 

3.3 Social Factors 

According to the Data Production Unit of Ghana Statistical Service (GSS), the projected 

population of Ghana as at September 2016 is 28,308,301 made up of 13,886,734 males 

(49.1%) and 14,421,567 females (50.9%). Of all the ten regions of Ghana, Ashanti Region has 

the highest projected population of 5,406,209 (19.1%). The population of Ghana is very 

youthful, with an estimated 33% in the 15 to 35 years age bracket. 

Majority of the employed are concentrated in three major sectors of the economy namely 

agriculture (56%), trading (15%) and manufacturing (nearly 11%). Other industry groups 

employ about 18% of the employed. Among the working age population (15-64) close to 70% 

are employed, with more males (25%) in stable employment compared to females (8.2%). The 

unemployment rate in the country is around 12%. Two thirds (66.7%) of working people are 

employed in the private sector and the remaining in the public service (28.5%). Apprentices 

constitute about 2.3% of the employed population. 

Even though the industrial sector provides jobs and income for the country’s labour force, its 

contribution to employment since 2000 has been less than a fifth of total employment (15.5% 

and 14.4% in 2000 and 2006, respectively). In 2006, the manufacturing subsector represented 

80% of total industrial sector employment, compared to 69% in 2000. This mainly mirrors the 

decline in employment in the mining and quarrying, electricity and water and the construction 

subsectors. 

 
 

Table 3.2: Employment in the industrial sector and its subsectors, 2000 
and 2006 

Industry/Subsectors 2000 2006 
Total number employed – all industry 1,151,394 1,296,407 
Share of industry in total employment (%) 15.5 14.2 
Subsector shares in total industry employment (%) 
Manufacturing (Including metal products & electromechanics) 69.0 80.1 
Mining and quarrying 9.0 5.2 
Electricity and water 2.6 1.5 
Construction 19.4 13.2 
Total 100.0 100.0 

 

Examining firm ownership within Ghana’s industrial sector, the evidence in Tables 3.3 and 3.4 

indicates that the sector is overwhelmingly dominated by private investors, most of whom are 

Ghanaians. Approximately 87.6% of the total industrial sector workers in 2003 were employed 

by privately-owned establishments, with the remainder 12.4% were affected by the state 

(5.7%) or jointly owned (6.6%). Table 3.3 shows that a greater proportion of the workforce 



 

  13 

METALLURGY AND ELECTROMECHANIC 
SECTOR IN GHANA 

MARKET STUDY 

within the manufacturing subsector was employed by private firms (i.e., 94.7%) than in 

quarrying and mining. The electricity and water subsector is largely state-owned: less than 3% 

of the subsector’s workers were employed in privately or jointly owned companies. 

The industrial sector is one of the sectors that faced the most challenges, mainly due to 

problems related to electricity. This sector consumes a significant amount of electricity, of 

which it is very dependent and, therefore, the lack or inadequate supply defines the viability of 

the companies. However, between the periods of 2014 and 2016, the total installed generation 

capacity of the country’s electricity increased from 2,800 megawatts to 3,900 megawatts.  

 

Table 3.3: Distribution of establishments in the industrial sector and 
its subsectors by type of ownership, 2003 

 Manufacturing Mining & 
Quarrying 

Electricity & 
Water 

All Industry 

No. % No. % No. % No. % 
State Owned 2,912 1.2 906 4.6 11,938 97.2 15,756 5.7 
Private owned 230,512 94.7 10,793 54.8 240 2.0 241,545 87.7 
Jointly owned 10,092 4.1 8,004 40.6 98 0.8 18,194 6.6 
Subsector shares 243,516 88.4 19,703 7.2 12,276 4.5 275,495 100.0 

Note: Distribution is given in terms of persons engaged rather than the number of 

establishments. Source: GSS (2006) 

 

A look at Table 3.4 shows that as at 2003, the industrial sector was dominated by Ghanaians, a 

pattern totally different to what existed at independence in 1957, when ownership of 

industrial establishments/firms was mainly vested with foreigners. The government’s efforts 

since 1957 at ensuring that the industrial sector is dominated by Ghanaians seems to have 

been largely successful: by 2003, 81.4% of the sector’s workforce were employed in Ghanaian-

owned establishments; the remainder of the industrial workforce were employed in 

enterprises that were either owned by non-Ghanaians or people of mixed nationality (Table 

3.4). In the manufacturing subsector, 83.1% were employed in establishments fully owned by 

Ghanaians. The case of the mining and quarrying subsector is different, with approximately 

54.3% of the workforce in establishments owned either by non-Ghanaians or people of mixed 

nationality. This could be due to the large capital investment required to enter the mining 

industry. Ghanaians cannot readily access the necessary loans, which may have led to the 

mining industry being dominated by foreigners. 
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Table 3.4: Ownership status of private firms by nationality and gender 

 Manufacturing Mining & 
quarrying 

Electricity & 
water 

Total Industry 
sector 

No. % No. % No. % No. % 
Ghanaian, male 104,866 45.5 2,327 21.6 31 12.9 107,2

24 
44.4 

Ghanaian, female 59,048 25.6 218 2.0 0 0 59,26
6 

24.5 

Ghanaian, both 
genders 

27,618 12.0 2,387 22.1 198 82.5 30,20
0 

12.5 

Non-Ghanaians 21,997 9.5 2,207 20.4 0 0 24,20
4 

10.0 

Mixed nationality 16,983 7.4 3,654 33.9 11 4.6 20,64
8 

8.6 

Total 230,512 100 10,79
3 

100 240 100 241,5
45 

100 

Note: Distribution is given in terms of persons engaged rather than the number of 

establishments 

Source: GSS (2006) 

 

An examination of the regional distribution of firms in Ghana shows that in 2003 the Greater 

Accra region, followed by Ashanti region, encompassed the majority of industrial 

establishments, with these two regions accounting for 50% of the total. Together the Eastern, 

Central and Western Regions accounted for about 30% of the total number of establishments 

(see Table 3.5). This implies an approximately 80% concentration in the major cities/urban 

areas in five of the country’s ten regions.  

The heavy concentration of industrial establishments in only five regions is the result of 

industrial clustering especially with respect to the Ashanti and Greater Accra regions. By their 

very nature, clusters are populated by enterprises engaged in similar commercial activities. 

Clustering in Ghana mainly concerns the manufacturing sector, the establishment are 

concentrated in restricted geographical areas in the main urban areas of Accra-Tema, Kumasi, 

and Takoradi, capital of the Western Region. 

 
Table 3.5: Spatial distribution of establishments in the industrial 
sector and its subsectors, 2003 

Region Subsectors 
Manufacturing Mining & 

quarrying 
Electricity 
& water 

All Industry, % 

Greater Accra 25.7 23.5 7.1 25.5 
Western 7.4 13.3 13.4 7.5 
Central 9.6 23.5 10.5 9.7 
Volta 5.0 12.7 15.5 5.2 
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Eastern 5.0 9.6 14.6 11.4 
Ashanti 24.7 14.5 9.6 24.5 
Brong-Ahafo 6.7 2.4 13.8 6.8 
Northern 4.7 - 5.4 4.7 
Upper East 3.2 0.6 3.8 3.2 
Upper West 1.6 - 6.3 1.6 
Total 100.0 100.0 100.0 100.0 

  Source: GSS (2006) 

 

Table 3.6: Certain selected clusters in Ghana 

Location Group Range of firm 
sizes 

Industrial sector 

Kumasi – Ashanti 
 

Furniture cluster micro – small Furniture 
Suame – Magazine micro – small Metalwork, machinery 

Tema – Greater Accra Tema Industrial 
Area/free zones 

enclave 

small – 
medium – 

large 

All sectors (Including metalwork, 
electromechanics) 

Spintex Industrial 
Area/free zones 

enclave 

small – 
medium – 

large 

All sectors (Including metalwork, 
electromechanics) 

Accra – Greater Accra North Industrial Area small – 
medium 

Manufacturing, metalwork, 
machinery 

South Industrial Area small – 
medium 

Manufacturing, garages, 
metalwork, machinery 

Sekondi/Takoradi – 
Western 

Light Industrial Area small – 
medium – 

large 

Manufacturing (mainly food 
processing and wood exporters) 

Light Industrial Area micro – small Garages, metalwork, machinery 
Heavy Industrial EPZ small – 

medium – 
large 

Mineral processing for exports 

Shama – Western Shama EPZ small – 
medium – 

large 

Petroleum, petrochemical, 
machinery 

  Source: Ackah, Adjasi & Turkson (2014) for Brookings Institution 

 

Industrial clusters in Ghana have either developed spontaneously or were established in 

response to government/public interventions or policies. The Suame-Magazine and the 

furniture cluster in Kumasi, the second largest city in Ghana, exemplify the spontaneous 

agglomeration of micro and small enterprises converging in small areas. Suame-Magazine, 

located in the Suame district of Kumasi, is possibly the largest light manufacturing cluster in 

Africa with approximately over 10,000 micro and small enterprises and workshops, engaged 

mainly in automobile repair services (i.e. garages), automobile parts production and retail, and 

metalworking. Originating from the 1930s, it currently employs over 100,000 workers and 

spans an area of approximately 900,000 square meters. In addition to the clusters, industrial 



 

  16 

METALLURGY AND ELECTROMECHANIC 
SECTOR IN GHANA 

MARKET STUDY 

zones have been set up by the Ghana Free Zones Board (GFZB) as Export Processing Zones 

(EPZs). They include the EPZs at Tema, Sekondi and Shama (See table 3.6). 

 

3.4 Technological Factors 

With a much more stable and growing economy, Ghana is ready to have one of the best 

environments that support the advancement in technologies in Africa. Many technological 

innovations have originated in this country, as for example: the use of compressed gas to 

generate electricity, technology invented by Freddie Green, an investigator of Ghana. It should 

be noted that Ghana was the first sub-Saharan African country to launch a mobile phone 

network in 1992. It was also one of the first countries in Africa to be connected to the internet 

and to introduce ADSL broadband services. 

According to recent data (2017), Ghana continues to lead the Sub-Saharan Africa ICT 

Development Index, ahead of Ivory Coast (2), Senegal (3), Nigeria (4) and The Gambia (5), 

which together form the TOP 5 of the region's countries in the ICT Development Index Ranking 

2017. Ghana occupies the 116th position of ICT at a global level. 

In Ghana, there is an important hub of technology ("tech hub") founded by Jørn Lyseggen in 

2008, named Meltwater. The Meltwater Entrepreneurial School of Technology (MEST) is a Pan-

African training program, seed fund and incubator in Accra, Ghana, and also had a strong 

Indian technological apport. This private funding incubator for Digital Startups, offers 20 

openings per year for the development of software designers. Gathered at the Institute are 

many of the young entrepreneurs that are already transforming the country's economy on the 

way to digital, through the development of platforms that contains information about the local 

market. As a delegate of the Ghanaian Government says: "we're not going to develop the next 

Twitter or Facebook, but let's have African versions of these technologies”. 

 

3.5 Legal Factors 

In order to visit Ghana, there are several types of visas / permits. Anyone can enter the country 

on a work visa, a residence visa, a green card visa, na emergency entry visa or visiting visas, 

where a visitor can stay two months or 60 days (in the case of nationals of the economic 

community of West African States, a person can stay three months or 90 days). 

All directors and the Secretary of the incorporated entities or the local branch or subsidiary 

managers are required to be registered with a tax identification number (TIN), before 
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registration of the company itself.  The law requires that every employer shall be registered in 

the Social Security and National Insurance (SSNI), thus performing the necessary social security 

contributions in respect to its employees. As well as all entities active in Ghana are required to 

register in the Ghana Revenue Authority for fiscal issues. The Ghana’s Commercial Companies 

Code from 1963 (Law 179) requires that all companies incorporated under the Commercial 

Code must maintain appropriate accounts books. Internal Revenue law of 2000 (Law 592), and 

its regulations, stipulate that the entities must maintain adequate records in Ghana, to support 

the information contained in tax returns and to allow the calculation of income for tax 

purposes.  

Despite this, it is estimated that the informal economy can represent practically an equivalent 

value or even higher than the Gross National Statistical Product, being a normal situation in 

Africa. According to recent studies, the informal economy may still occupy about 70% of the 

Ghanaian population. In fact, according to the latest report by the Ghana Revenue Authority, 

only 1.5 million people pay taxes in a population of 27 million, and the authority recognizes 

informality rates in shops (small shops or self-employed vendors without organized writing) 

ranging from 62% in Accra to 92.9% in Ashanti or 92.4% in the West Region (Source: 2016 

Regional Spatial Business Report, Ghana Statistical Service). 

International Financial Reporting Standards (IFRS) began to be used in Ghana with a directive 

to all businesses, banks and insurance companies of Ghana, stating they should apply the IFRS 

in the preparation of its financial statements for the end of the year of 31 December 2007. The 

IFRS for SMEs has been implemented in Ghana since 2013 and modifies and simplifies the IFRS 

with the goal of relieving the financial effort in private enterprises of non-public interest 

through a cost-benefit approach. The country has 10 years of normalization for IFRS, which 

ensures accounting consistency in Ghana's formal economy. 

 

3.6 Ecological Factors 

Ghana Environmental Protection Agency is the leading public body for protecting and 

improving the environment in Ghana, acting as law No. 490 from 1994. The Ghana’s 

Environmental Protection Agency in collaboration with other stakeholders including 

development partners, government institutions, and civil society organizations has developed 

the Ghana Country Environment Analysis Framework (CEA). The “National Environmental 

Action Plan” (NEP), in Ghana, describes the Government's focus in the medium term on 

shifting the economy from the current factor-driven one to an efficiency-driven one. 

The environmental policy introduced in 2014 in Ghana, reaffirm the government's 

commitment to comply with the polluter pays principle. An important measure is the ratio 
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expressed as number of certificates on MVA - ISO 14001 certificates. In this case Ghana is 

always above the average of African Countries, and the only country that performs better than 

Ghana is Nigeria. 

Also, the aim of dismantling, recovering and reusing individual product components (re-use/ 

re-manufacturing) was intended to be a vector for economic development and a sign that 

Ghanaian companies were contributing globally to reducing the ecological footprint of value 

chains. However, Ghana has suffered serious consequences from unregulated management 

and has been confronted with (still remains) one of the biggest national problems, as it has 

become a huge dumping spree developed countries, a political scandal that still continues to 

shake national authorities. By 2016, about 600 containers per month of electronic waste 

(batteries, keyboards and monitors) were arriving at the port of Tema, which recycling was 

unbearable by local industry, and which created na enormous problem with an electronic 

waste bin that occupied 11 hectares of land. 

Besiides that, another indicator that is relevant, today, is the ecological footprint per capita 

(source: 2017 Global Footprint Network). In this index, Ghana is ranked in the 123 position (out 

of 192 coutries) in terms of ecological footprint per capita which is a good indicator since the 

country needs 1,9 global hectares per person, very close to the 1,7 of available biocapacity on 

our planet (unlike highly polluting countries, which often require the ability of the environment 

to absorb the pollution they produce and self-regenerate). 
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4. Ghanaian Business Culture 

The lingua franca in Ghana is English, however, the Twi language is a widely spoken language 

spoken in most parts of the country.  

Generally, there are a lot of bureaucratic procedures and systems as well as red tapeism within 

the Ghanaian business settings. 

In the Ghanaian business culture, punctuality is not seen as a key priority. The idea of period is 

looked at in a relaxed and flexible way. Generally, working hours are between 8am to 5pm 

from Monday to Friday with an hour taken for lunch. 

Hierarchy is an important concept in Ghanaian culture. Respect is shown to those with wealth, 

age, experience and position. The decision-making power typically lies with the most senior 

person in the company. The most senior person is expected to make decisions but often group 

consensus must be achieved first. 
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5. Major Minerals Mined in Ghana 

Ghana is endowed with substantial mineral resources and has a well-established mining sector, 

which has grown considerably in recent years to represent an important pillar of the Ghanaian 

economy. This is as a result of the general liberal economic policies pursued by the 

Government and the institution of comprehensive and attractive legal, fiscal and institutional 

frameworks for the minerals and mining sector. 

The mining industry of Ghana accounts for 5% of the country’s GDP and minerals make up over 

37% of total exports of which gold contributes over 90% of the total mineral exports. Ghana 

has 23 large scale mining companies and over 300 registered small-scale mining groups and 90 

mine support service companies. 

Ghana remains the 10th largest gold producing country in the world, (2nd in Africa), 10th in 

bauxite production, and 9th both in diamond and manganese production (2006 ratings). 

Gold production increased from 1,583,830 ounces in 1996 to 2,796,955 ounces in 2008, 

showing an increase of 77%. Currently (2018) gold production will be around 4.3 million 

ounces (the statistical production in 2016 was 4.13 million ounces), so it can be said that 

mining in Ghana is 20 years ago with a growth average of 75%, which is remarkable! 

There were also similar increases in the production of the other major minerals at the end of 

2008 compared to the levels in 1996 except diamonds that saw some reduction due to 

suspension of mining operations at the only large-scale diamond mine in Ghana – Ghana 

Consolidated Diamonds Ltd. Bauxite increased by 50%, manganese (373.6%). 

There are also major occurrences of industrial minerals such as Columbite-Tantalum, 

Limestone, Clay, silica sand, Kaolin, Salt etc. Currently, these industrial minerals are being 

exploited on a smaller and often artisanal scale. However, potential exists for the development 

of these minerals on a large scale.  

The increased mineral output was achieved through policies under the Economic Recovery 

Programme (ERP) initiated in 1984, under which the Minerals Commission was established to 

be as close as possible to a one-stop investment centre for the minerals and mining industry. 

This favourable investment climate coupled with Ghana's fairly well known mineral 

endowment has attracted over 250 local and foreign companies into mineral exploration. 

These include major multinational companies such as; Goldfields and Randgold of South Africa, 

Newmont and Golden Star Resources of USA, Redback of Canada among others. 
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According to a report by the Ghana Chamber of Mines, Ghana's gold output rose 46% in 2016 

compared to the previous year as new projects came on stream and artisanal mining output 

expanded. Total gold output stood at 4.13 million ounces, the highest level in nearly 40 years, 

up from 2.84 million ounces in 2015. According to the Bank of Ghana Summary of Economic 

and Financial Data in January 2018, Ghana’s gold exports in December 2016 was USD 4,919.5 

million, and in December 2017 it was USD 5,786.2 million. 

In 2006, the Minerals and Mining Act 2006 (Act 703) was passed to reflect international best 

practices in the industry as well as to re-position Ghana as a major mining investment 

destination in Africa. This was not only to make the nation’s mining sector internationally 

competitive, but also address other stakeholder interests.  

In addition, Ghana’s mining sector employs a large number of Ghanaians (about 20,000 in the 

formal sector; estimated 500,000 in the small-scale gold, diamond and quarry productions and 

6,000 in mine support services). 

An Improved Information System, leading to the provision of fairly comprehensive quarterly 

up-to-date statistics on the industry has been established. Also, an Improved Mineral 

Concession Cadastre, which enables enhanced computerized search for open grounds, has 

been established (Ghana Minerals Commission). 

Bauxite 

First discovered in 1914 in Ghana by Sir Albert Kitson, bauxite is an ore and the main source of 

aluminium. Though the British Aluminium Company gave approval for the mining of Bauxite in 

1928 at Awaso in the country’s western region, the exploration and mining works started only 

in the 1940s. Ghana has substantial deposits of bauxite in regions of Ejuanema, Nyinahin, and 

Kibi, though most of them remain unexploited with mining activities mainly undertaken in 

Awaso. 

Ghana was allowed as a member of the International Bauxite Association in November 1974. 

Ghana Bauxite Company has been working on the mining site in Awaso since 1941, which is 

said to have enough reserves to last for more than three decades. Other bauxite reserves of 

Ghana are said to have reserves to last for more than a century. 

The Vice President of the Republic of Ghana, Mahamudu Bawumia recently in July 2017, said 

“the government sought to leverage less than 5% of its bauxite deposits to unlock close to $20 

billion. Ghana has about 460 million tonnes of bauxite reserves and it is only prudent to use 

some of it to source for the needed funds for development, particularly when borrowing 

options are limited for this country which has a high debt-to-GDP ratio”. 
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6. Metallurgical Industry in Ghana 

Metalwork and electromechanic industry in Ghana is identified as one of the priority areas for 

foreign direct investments and employment of key factors of production (Ghana National 

Chamber of Commerce & Industry, 2017). Thus, activities practised in the Ghanaian 

metallurgical industry contribute significantly to economic growth. These collective activities 

define metalwork and electromechanic sector in Ghana as an industry which deals with the 

extraction of metals from ores, preparation of metals for use and the combination of 

electrical/electronic circuits and mechanical systems for analysis, design, manufacture and 

maintenance of equipment and products.  

The basic metals product designers use in Ghana are gold, aluminium, iron, silver, copper and 

brass. These metals are used to manufacture basic products (utensils, jewellery, bangles, 

furniture, aluminium chequered plates, angle bars, binding wires, BRC Mesh wires, chain links, 

concrete nails, electrodes, cutlasses, bolt and nuts, flat bars, galvanized angle bars, galvanized 

pipes, galvanized plates, glass blocks, H-beams, etc), machinery, general and transport 

equipment. Electromechanic solutions in Ghana include building management systems, panel 

boards, installation systems, air conditioning systems, food and soap processing systems, data 

services, generator services, among others. 

The combination of increasing local demand, potential for building up domestic production 

and competition from low-cost foreign imports is taking place in metalwork and 

electromechanic sector especially aluminium industry, once the most important component of 

the industry and a substantial contributor to Gross Domestic Product (GDP). In other words, 

Ghana is still a relatively low-income country, so its metallurgical industry is price-sensitive and 

tends to attract inexpensive imports, particularly at a time when Chinese companies are 

looking to shed inventories in metal products and equipment. 

 

6.1 Commercial background of industrial sector 

The number of establishments within the industrial sector has substantially increased from 

8,640 in 1987 to 26,493 firms in 2003, an increase of over 200%. Over 90% of the total number 

of firms in both years were in manufacturing with the rest in mining and quarrying and 

electricity and water. This, however, excludes the construction subsector which was excluded 

from the industrial census reports. The dominance of the manufacturing subsector in the 

distribution of firms explains almost two-thirds of its contribution to industrial output until the 

mid-2000s. It also explains why the industrial policies pursued since independence have 

concentrated mainly on this subsector. 
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For this study, a size classification is adopted that, an establishment which employs less than 

five people is considered to be a micro establishment, between 5 and 19: small; between 20 

and 49: medium, and 50 and above to be a large establishment. According to this classification, 

the Ghanaian industrial sector appears to be comprised primarily of micro and small firms, 

accounting for almost 94% of the total industrial sector firms. Medium firms, on the other 

hand, make up only 4%; the rest are large firms (Table 6.1). 

 
Table 6.1: Distribution of establishments by size in industry and its 
subsectors, 2003 

Size of firm 

Industrial subsectors 
Manufacturing Mining & 

quarrying 
Electricity & 

water 
Total Industry 

sector 
No. % No. % No. % No. % 

Micro (1-4) 14,352 55.0 26 15.7 60 25.1 14,438 54.5 
Small (5-19) 10,256 39.3 64 38.6 73 30.5 10,393 39.2 
Medium (20-49) 942 3.6 27 16.2 70 29.3 1,039 4.0 
Large (50+) 538 2.1 49 29.4 36 15.1 623 2.3 
Subsector shares 26,088 98.5 166 0.6 239 0.9 26,493 100.0 

Note: Distribution is given in terms of the number of establishments; Source: GSS (2006) 

 

Within the manufacturing subsector (which accounts for 98.5% of the industrial 

establishments), 55% are micro firms, with small, medium and large firms representing 39.3%, 

3.6% and 2.1%, respectively. The size distribution within the mining and quarrying and 

electricity and water subsectors shows that these subsectors have a relatively greater 

proportion of larger firms. For instance, 44.4% of firms in the mining and quarrying subsector 

are medium and large size, in the manufacturing subsector only 5.7% are in that size category. 

 

6.2 Market Size and Market Openness 

The concentration of the steel industry is gradually shifting from the US and EU because of the 

increasing development and industrialization in developing countries such as Brazil, India, 

South Africa and China. New investments in the Ghanaian metallurgical industry include a 

$100m plant established by United Steel Company, which is already active in the Ghanaian 

market. The facility which was mainly planned for the port city of Tema began operations 

during the first half of 2014. The factory produces high tensile rebar, which can be used for 

large scale infrastructure projects as well as high-rise buildings. According to company officials, 

rebar from United Steel will be about 10% less expensive than the imports that account for 

most steel purchases by developers today (OBG, 2014). The Ghana market system is a liberal 
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system. Even though there are state businesses and intervention policies the government 

encourages trade and investments. 

Recently, the Government of Ghana has decreed a ban on scrap exports to correct a problem 

in the metallurgical industry. We now present an analysis of the local press that addresses this 

situation, with interlocutors who are on the ground, as originally presented: 

“A key input in local steel production, ferrous scrap had become somewhat scarce in Ghana as 

dealers found higher prices on international markets. Previously, the steel producers had 

benefitted from artificially low input prices in the closed market, but for over a decade, dealers 

have exported the scrap to other West African countries and increasingly to Asia. Scarcity hit 

crisis levels in the middle of 2012, and the five established firms were facing shutdowns. In mid-

2013 the government added teeth to an existing administrative ban on the export of ferrous 

scrap metal and the price dropped from GHS620 ($318.74) to GHS400 ($205.64) per tonne, 

according to local media. “The governmental export ban on scrap has significantly improved 

local scrap supply conditions,” said Abdul Majeed Mikati, the managing director of United 

Steel. However, members of the Scrap Dealers Association of Ghana said there is not enough 

local demand for the country’s scrap supply and the ban had put their livelihoods at risk, local 

news sources reported. The association has called on the government to revise the ban, 

allowing firms to export steel balls, ductile steel and manganese, which the dealers said local 

producers do not have the capacity to melt.” 3 

 

6.3 Typical Market Demand 

In the analysis of demand in the metallurgical sector in Ghana, it should be noted that the 

development of the country over the past few years - in the residential sector, which seeks to 

close the existing housing deficit - and, on the other hand, levels of productivity has led to an 

increase in the consumption of steel products in this African country, at the level of basic 

material such as rods or nails and, at the same time, other construction materials such as rebar 

and nails to wire netting and corrugated roofing.  

The market for steel is segmented between small scale residential uses and commercial or 

industrial uses. Local steel firms produce cold-rolled steel, a lower quality and cheaper 

product, used mostly by Ghana’s contractors to build unregulated buildings and homes. For 

construction of high rises or standardised housing projects, contractors use costlier hot-rolled 

                                                        
3 Source: https://oxfordbusinessgroup.com/analysis/strong-steel-growing-metals-segment-seeks-
capitalise-regional-markets 
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steel, as approved by the Ghana Standards Authority, being this material of better quality. Hot-

rolled steel is almost entirely imported.  

This market opportunity has led to the development of some local industrial enterprises (such 

as Western Steel and Forging, or international companies with local production in Ghana, such 

as chinese Ferro Fabrik), which have invested in improving their industrial capacity, in order to 

meet the growing market demand. 

Domestic steel factories are said to employ around 9000 workers, including 3000 direct 

workers in the mills and 6000 indirect workers, including scrap collectors, dealers and 

transporters, among others. In recent years some local producers have suffered from the 

pressure of cheap imports, power supply challenges, high utility tariffs and rising raw material 

and labour costs, as well as high financing costs. Over time, this situation has translated into a 

series of cost cutting efforts, including staff layoffs. 

However, despite the challenges, some companies seem to be weathering the storm, taking 

the time to invest in boosting production capacity and improving productivity to satisfy both 

local and regional demand. Sentuo Steel for instance, initiated the second development phase 

of its Tema wire coils and sections manufacturing facility in June 2015. Following a $53m 

investment, the company is expected to add 500,000 tonnes to its existing 300,000-tonne 

annual production capacity. The limited availability of scrap metal in Ghana has forced Sentuo 

Steel’s plant to work at 40% production capacity. To reach full capacity, following the 

completion of its expansion project, the company plans to import steel billets from Europe and 

the US, which is reportedly cheaper than buying scrap metal in Ghana. 

In January 2016, a local steel company, Western Steel and Forging, also announced that it 

would be undertaking restructuring efforts to modernise its operations. This involved installing 

continuous casting machines, among other things. With this expansion programme, Western 

Steel was getting ready to move from a business that was essentially focused on the 

production of forge balls for the mining industry to a faster production of wire rods, binding 

wire, nails and other products. 

 

6.4 Market Price Determination  

The metallurgical industry in Ghana offers highly competitive prices for all the various range of 

products without sacrificing out commitment to product quality. Almost all the sampled 

companies in Tema and Accra confirmed that, London Market Exchange (LME) and premium 

rates play critical role in the determination of prices on the market for metalwork and 
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electromechanics. On the other hand, prices are raised periodically in line with significant 

upward adjustment in the prices of the main raw materials (commodities). 

 Recently the Government of Ghana has decreed a ban on the export of scrap to address a 

problem that has begun to affect the country's metallurgical industry in recent years, the lack 

of raw materials. Ghana began to lack metal scrap, which was essentially ferrous, used as the 

raw material by the domestic manufacturing industry, as international prices were higher. At 

the outset, the local metallurgical industry's low prices benefited the industry, but within a 

decade, shortages in the supply of scrap began to be transformed by the Ghanaian industry, 

diverted by the more advantageous offer in export prices. This problem has been corrected by 

means of a specific decree prohibiting exports of scrap which is currently in force. 

 

6.5 Market Trends 

The metal industry Is classified under the manufacturing sector in Ghana. This sector is one of 

the key drivers of Ghana’s GDP. 

According to the Ghana Statistical Service (GSS), industry performed below all other sectors in 

2015, moving from 0.8% to 1% growth between 2014 and 2015, behind agriculture and 

services, which displayed respective growth rates of 2.5% and 5.2% in 2015, in constant prices. 

With an unchanged share of GDP, at 26.6%, industry generated US$8.8bn in 2015, up from 

US$7.4bn in 2014, in current market prices. 

However, there are encouraging trends hidden in the sector’s overall performance. 

Manufacturing emerged as the second-fastest growing sector activity, overcoming negative 

0.8% growth in 2014 to attain 2.2% growth in 2015. 

Elsewhere, growth in oil, mining and quarrying continued to slow, falling from 16.4% in 2012 to 

3.2% in 2014 and negative 2.2% in 2015. Electricity also continued to decline, posting negative 

10.2% growth in 2015, down from 0.3% growth in 2014. 

Construction continued to provide the largest sector contribution to the economy, as 

registered by the GSS at basic prices, reaching 14.8% of GDP in 2015, up from 12.7% in 2014. 

Notwithstanding a downward trend between 2011 and 2013, the construction industry had an 

interesting recovery, moving to positive territory: growing from 4.9% in 2014 to 5.1% in 2015, 

while water and sewage, and electricity, increased both their shares, growing from 0.5% in 

2014 to 0.7% in 2015 and from 0.4% in 2014 to 0.6% in 2015, respectively. 
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The data for 2017 point to an even more positive behavioral dynamic of the Ghanaian industry. 

According to a World Bank report, “Ghana’s economy expanded for the third, successive 

quarter in March 2017, to 6.6% in 2017”. The industry sector recorded the highest growth of 

11.5% in 2017 (compared to 1.8% in 2016), highlighting the significant contribution of the 

mining and oil subsector, which reversed the downward trend it had been experiencing, 

supported by the recovery of world crude oil prices. 

 

6.6 Market Projection  

According to the Global Economic Outlook (World Bank), Ghana's GDP slowed growth in 2016, 

dropping from 3.8% in 2015 to 3.7%. However, there has already been a steady recovery in 

GDP growth in 2017, growing by 6.1% over 2016. 

It is expected that this recent acceleration in Ghana's GDP growth rate will continue in 2018, 

with the projected increase to 8.3%. This projection in GDP growth reveals the strength of the 

Ghanaian economy as a result of prudent policy measures being adopted and implemented by 

the government of Ghana in building a conducive business atmosphere. With this, it is 

expected that most sectors of the Ghanaian economy including the manufacturing subsector 

will see a tremendous growth, creating more value for shareholders. 

One of the beneficiaries of growth in Ghana’s industrial sector has been the metals industry, 

which has recently been the target of investment. While manufacturers face challenges – 

including uncertain supply of inputs and competition from imports – continued economic 

expansion is expected to drive demand for these locally made metal and electromechanic 

products.  

There have been massive investments into road projects by the government of Ghana in 

recent years. Where there is a high demand for metal products on these projects. Again, the 

continuous growth in Ghana’s real estate presents a more favourable and rewarding future for 

the metal industry. 

Two ongoing government initiatives have the potential to push industrial development 

forward further by strengthening local manufacturing and boosting non-traditional exports. 

The first of these, the National Export Development Programme 2016-20, aims to diversify and 

increase revenues from non-traditional exports and the second, the Made in Ghana initiative, 

promotes home-grown businesses and entrepreneurship. In addition to pro-industry policy, 

there have also been changes made to Ghana’s trade legislation in 2016 which should prove 

beneficial to domestic manufacturing and businesses. 
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The Ghana Export-Import (EXIM) Bank Bill has given the government the authority to establish 

an EXIM bank, which will act as a go-between for national governments and exporters to issue 

export financing. This institution will act as an intermediary in export financing with the aim, 

on the one hand, of supporting Ghanaian exporters and, on the other hand, improving the 

balance of the country's trade balance. So far, government support has been forthcoming, as 

evidenced through the provision of financial assistance to domestic manufacturers and 

exporters, and in the development of instruments to better control imports and avoid 

disruptive impacts in struggling local industries. Unleashing further growth potential will 

depend on the government’s success in tackling key challenges. 

 

6.7 International Flows 

According to the Observatory of Economic Complexity, Ghana’s export economy ranks as the 

64th largest in the world. In 2016, Ghana exported $10.5B and imported $11B, resulting in a 

negative trade balance of $508M. In 2016 the GDP of Ghana was $42.7B and its GDP per capita 

was $4.29k4. That is, it is a relatively open economy, where exports account for 25% of the 

Product. 

The value of Ghanaian imports totalled $13.86bn in 2015, according to the International Trade 

Centre, down from $15.6bn in 2014, whereas exports amounted to $11.01bn in 2015, down 

from $13.31bn in 2014. Overall, the trade deficit widened from $2.29bn in 2014 to $2.85bn in 

2015. Amid improvements in the manufacturing sector with significant contribution from the 

metallurgical industry, trade has continued to be a challenge. According to United Nations 

COMTRADE database on international trade, Ghana exports of iron and steel was $31.51 

million during 2016. 

 
Table 6.2: Ghana Metals Import Product Share from 2007-2011 

Years 2007 2008 2009 2010 2011 

Base Metals and 
Articles of Base 
Metal 

$512,248,085 $601,367,431 $524,198,323 $787,624,823 $844,796,257 

Source: (https://www.indexmundi.com/trade/imports/?country=gh) 
 

In the table above, there is a steady increase in the metal import share from USD 382,728,708 

to USD844,796,257 in 2007 to 2011 respectively. The OEC reveals that Ghana exports 

aluminium ore worth USD 63.4 million to China in 2014.  

                                                        
4 Source: https://atlas.media.mit.edu/en/profile/country/gha/ 
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7. Market Segment 

7.1 Basic Metallurgical Industries 

Manufacture of basic iron and steel: The manufacture of primary iron and steel products 

consisting of all processes from smelting in blast furnaces to the semi-finished stated in rolling 

mills and foundries, i.e. the production of: - Billets, Blooms, Slabs or bars; Hot and cold rolling 

and drawing into basic forms, such as sheets, tin-plate, terne-plate and black plate, strips, 

tubes and pipes, rails, rods, wire rods. 

Manufacture of basic precious & non-ferrous metals: The manufacture of primary non-ferrous 

metal products, consisting of all processes from smelting, alloying, and refining, rolling and 

drawing and founding and casting; i.e. the production of Ingots, Bars and billets, Sheets, strips, 

circles, sections, rods, tubes, pipes, and wire rods; Production of aluminium from bauxite 

Casting of metals: Casting of iron & steel products; Casting of semi-finished products of 

aluminium, zinc, magnesium, etc.; Casting of light metal castings, Casting of heavy metal 

castings 

 

7.2 Manufacture of metal products 

Treatment and coating of metals; general mechanical engineering: On fee or contract basis; 

Plaiting, anodizing of metal, heat treatment of metal, forging, pressing & roll forming of metal; 

colouring, engraving printing of metal, polishing, welding, grinding & sawing of metal; key 

cutting; power metallurgy. 

Manufacture cutlery, hand tools, and general hardware: The manufacture of table, kitchen and 

other cutlery; Hand and edge tools such as axes and hatchets, chisels and files, hammers, 

shovels, rakes, hoes, and other agricultural and garden tools, hand saws and plumbers, 

masons, mechanics and machinists' precision hand tools; Hardware such as: fire place and key-

set and other builders' and furniture hardware, casters, clamps and marine and luggage vehicle 

hard ware; Blacksmiths, tools, padlocks, cutlasses, swords, keys, hinges etc. 

Manufacture of fabricated metal products: Metal cans from tin-plate, terne-plate, or enamel 

sheet metal (baking pans included); Metal shipping containers, barrels, drums, kegs and pails, 

Metal stampings, Screw machine products, Safes and Vaults, Fabricated wire and cable 

products excluding insulated wire and cable; Steel springs, Bolts, nuts, washers, rivets and 
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collapsible tubes, Furnaces, stoves and other space heaters, Enamelled iron and metal sanitary 

ware, Small metal ware, nails, sliding doors. 

Manufacture of structural metal products: Manufacture of structural components, steel or 

other metal of: Bridges, Smoke stacks and buildings, Metal doors and screens, Window frames 

and sashes; Metal stair cases and other architectural metal work (gates, burglary proof, metal 

banisters, etc.); Metal shutters, Metal gates. 

 

7.3 Manufacture of machinery and equipment 

Manufacture of machine-tools: The manufacture of wood working and metal-working 

machinery, such as: machinery for: Planting mills, Furniture makers and veneer workers, 

Sawmills, Lathes, Boring, Drilling, Grinding and Milling, Shearing and shaping machines; Power 

saws and sanders; Drop forges and other forging machines; Rolling mills, Presses and drawing 

machines, Extruding, melting and non-electrical welding machines and machines tools, Dies 

and jigs, Attachments and accessories for woodworking and metal-working, machines are 

included. 

Manufacture of machinery for metallurgy: The manufacture of special industrial machinery 

and equipment except wood-working and metal working machinery such as: machines & 

equipment for handling hot metals i.e. converters, ingot moulds, ladles, casting machines; 

Refrigerating or freezing industrial equipment, air conditioning machines, non-domestic fans, 

weighing machines, etc. 

Manufacture of machinery for food processing, textile and leather production: Food machinery 

(corn mills, cassava graters, dough kneading machines etc.); Manufacture of presses, crushers 

for wine, fruit juices etc.; Textile machinery, Sewing machines, ironing machines, knitting & 

weaving machines. 

Manufacture of other special purpose machinery: Manufacture of Paper industry machinery, 

Printing-trade machinery and equipment; Chemical Industry machinery and equipment; 

Machinery for producing tiles, bricks, pipes etc. 

 

 

 



 

  31 

METALLURGY AND ELECTROMECHANIC 
SECTOR IN GHANA 

MARKET STUDY 

 

7.4 Other Types of Fabrication 

Manufacture of domestic appliances: The manufacture of electrical appliances and house 

wares such as: Electric heaters, refrigerators & freezers, electric irons, dryers etc., Hot Plates; 

Toasters and food mixers; Insulated wires and cables i.e. electric wires and cables. 

Manufacture of electric motors, generators and transformers: The manufacture of: Electric 

motors, Generators and complete turbine - generators and engine - generator sets; 

Transformers, Electronic timing and positioning devices. 

Manufacture of electricity distribution and control apparatus: Fixtures and lamp sockets and 

receptacles, Snap switches, conductor connectors, Conduits and fittings, Electrical insulators 

and insulation materials except porcelain and glass insulators. 

Manufacture of Jewellery and related articles: Manufacture of Jewellery, using precious 

metals, semi-precious and pearls; and of silverware and silver; Gold and other precious metal 

plated ware (Goldsmith and silversmith shops included). The cutting and polishing of precious 

and semi-precious stones; the striking of coins and medals (Source: Ghana Standard Industrial 

Classification from GSS, 2016). 

 

7.5 Local companies, potential partners and their offers 

Aluminium Sector 

Ghana is home of almost all major production steps in aluminium processing, but not in an 

integrated form. The major steps in aluminium processing are bauxite mining; refining of 

bauxite into alumina; smelting of alumina into raw aluminium ingots; and processing or casting 

of aluminium ingots into sheets, coils, and profiles. The processed aluminium is the input for 

aluminium goods ranging from packaging material, automotive parts and construction 

elements to household goods. While bauxite is exported to smelters in Scotland and Canada, 

alumina is imported from Jamaica and the United States of America for the local smelter, Volta 

Aluminium Company Limited (VALCO). The heart of the aluminium sector in Ghana is VALCO, 

once a leader in West Africa but now fully owned by the government after foreign investors 

pulled out in the past decade. 
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Volta Aluminium Company Limited (VALCO) 

VALCO is a limited liability company owned by the Government of Ghana. It is a major long-

term investment in Ghana, one of the largest enterprises in the country and the second largest 

smelter in Sub-Saharan Africa. Currently, directly employs about 600 Ghanaians and has a 

rated capacity of 200,000 metric tonnes (MT) of primary aluminium annually and is currently 

operating only with part of this capacity.  

Products: Sows, Pigs, Rolling Ingots, Extrusion Billets; Markets: Hot (molten) metal to Aluworks, 

Western Rod & Wire, etc. to service all the needs of the local market. The balanced is 

converted into value-added products like extrusion billets, rolling ingots among others for 

export. 

  
Sows Ingots Billets 

 
 

Aluworks Limited 

ALUWORKS Limited is an aluminium continuous casting and cold rolling mill located in the port 

City of Tema, Ghana. At incorporation, all the shares were owned 100% by the Aluminium 

Industries Commission (now the Minerals Commission). Subsequently, its shareholder base 

was expanded by private placing to include individuals, institutions, tertiary aluminium 

processing companies and banks. Aluworks accepts orders and delivers within six to eight 

weeks, once satisfactory payment arrangements such as letters of credit, deposits, or bank 

guarantees have been made by the customer. The company packages well for export to any 

location, and its products arrive at the customers’ premises in guaranteed best condition.   

 

Products: Aluworks is a reliable supplier of good quality Aluminium Coils, Discs, Flat Sheets and 

Sheet-in-Coil as raw materials for many small and medium-scale factories manufacturing 

aluminium household cooking utensils, corrugated roofing sheets, and general fabrication 

throughout the West African sub-region.  
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Flat sheets and sheet-in-coil Aluminium Coils and Disc 

 
 

Western Rod and Wire Limited 

Western Rod and Wire is a subsidiary of Tropical Cable and Conductor Limited, a global leader 

in manufacturing of EC grade aluminium rods and wires. With world-class operations 

in aluminium manufacturing, today Western rod and wire is positioned to meet and exceed 

customers' needs and expectations. Western Rod and Wire is the only fully integrated 

manufacturer of EC grade aluminium rod products operating throughout West Africa. Their 

manufacturing plant is located in Tema. 

Products: EC grade Aluminium Rod 9.5mm diameter conforming to ASTM B233 and BS EN 

1715-2 as primary raw material into manufacture of Overhead Line Conductors meeting the 

requirements of BS 215 Part 1&2, IEC 61089, NFC 34-120, NFC 34-125, ASTM B 231, ASTM B 

232; Aluminium wires, diameter range 1.70 – 4.22mm for further processing into the finished 

product – overhead line Conductors and binding of conductors and insulators. 

 

 

 

Aluminium Wire Aluminium Rod 
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Royal Aluminium Systems Limited 

Royal Aluminium Systems Limited, established in Ghana in 1995 by three Italian-based 

entrepreneurs (and still managed by Italians) has gained solid reputation in the production and 

aluminum frame industry over the years. The company is a leader in the external coating on 

glass frames in the sub-region of West Africa. 

Products: Products and solutions of the company are Curtain Walls; Composite Panels; 

Aluminium Doors and Windows; Partitions; Suspended Ceilings; Suspended Floors; Automatic 

and Revolving Doors.  

 

 
 

Aluminium Doors and Windows Composite Panels 

 

 
Lion Aluminium Products Limited 

Lion Aluminium Products Limited is a 100% wholly-owned private Ghanaian company with 

three (3) Shareholders. Lion Aluminium Products Limited was established to engage in the 

manufacture of various types of aluminium hollow wares and kitchen utensils. The main 

objectives are to manufacture and sell quality aluminium cooking utensils profitably, to 

provide employment for Ghanaians as the company's contribution towards Government 

efforts at reducing unemployment and poverty levels in the country, and to carry on such 

other activities as appear to the company to be conducive or incidental to the attainment of all 

or any of the foregoing objectives. 

Products: The range of products falls within the following categories: Lion Wash Basins (LBs) 

made up of eleven (11) different types, sizes and shapes of wash basins; Kitchen sets made up 

of different types of cooking utensils in series ranging from one-unit series to 7-unit series; 

Aluminium Pots, made up of different types of pots in varying series: MP54, MP37/47, 

MP37/54, RP, Lion Queen, LTB, L"I'BC, Lion2000; Lion Fryers: Frying Pans (FP22, FP25, FP27); 
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Deep Fryers (DF, DF1, DF2); Lion Plates (LP2, LP3, LP4, LB25); Buckets (BB33, BB32, 

BB26,BB25). 

 
 

  
Kitchen Ware                                                             Wash Basin 

 
 
 

Iron and Steel Sector 

Ghana’s installed steel making potential stood at around 70,000 metric tonnes (MT) per year in 

mid-2013. Market participants include the following. 

 

B5 Plus Ghana Company Limited 

With corporate headquarters in Tema Ghana, B5 Plus Ghana Company Limited operates in all 

the ECOWAS Countries. The company has a significant presence in African steel as an 

integrated manufacturer of steel and finished steel products. B5 Plus Ghana Company Limited 

was adjudged the best metals, building and construction company of the year 2017 by the 

Association of Ghana Industries (AGI). 

Products: The principal steel products come in seven major categories: Mild Steel, High Tensile 

and Iron Rods, Galvanized Products, Stainless Steel, Marine and Mining, Roofing and Nails, and 

Concrete and Fencing.  

 

  
Iron Rods Mild Steel 
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United Steel Company 

United Steel Company Limited (USC) was formed on the 8th of July, 2004 to produce and sell 

quality assorted steel products after a search was conducted to ascertain the viability of the 

steel industry in Ghana. The current Directors who were formerly importing steel products 

later realized that it was more prudent to produce and sell in Ghana than to import finished 

products for retailing. More so, the expert knowledge of the Directors in the steel industry for 

over fifteen years of operating same factories in Kingdom of Saudi Arabia, Jordan and Sudan 

was enough proven trace to matching any competitor(s). This informed decision was quickly 

translated into reality, and that led to the commencement of company’s actual operations in 

July, 2005. Ever Since 2005, United Steel Company has been growing day by day. New 

machinery is being installed on regular basis for more production, better quality, and faster 

customer service.  

Products: The iron and steel products that United Steel Company offers as it moves ahead 

toward a bright future include: Iron Rods; Wire Rods; Square Bars; Square Pipes; Rectangle 

Pipes; Angles; U-Channels; Steel Plates; Flat Bars; Round Pipes; Galvanize Pipes & Sheets; Hot 

Rolled Coils; Cooled Rolled Coils; Galvanize Coils. 

 

Wire Rods                                                   Steel Plates 

 
Sethi Limited 

Sethi Brothers Limited is a pioneer in the steel trade and manufacturing industry in Ghana, and 

since the establishment of the company in 1993, it has persistently expanded it’s market share 

through the sales of quality steel products and outstanding services.  Sethi Brothers has four 

decades of trading experience in the steel trade industry. It has operations in Togo and Ghana, 

with the head office being situated in Tema. Today Sethi Brothers is known for quality steel 

products and exceptional customer service.  
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Products: Products include Aluminium Chequered Plates, Angle Bars, Binding Wires, BRC Mesh 

Wires, Chain Links, Concrete Nails, Electrodes, Cutlasses, Bolt and Nuts, Flat Bars, Galvanized 

Angle Bars, Galvanized Pipes, Galvanized Plates, Galvanized Square Pipes, Galvanized Wires, 

Glass Blocks, H-Beams, Hardox Plates, Headless Nails, I-Beams, Local Reinforcement Mild Steel 

Bars, Mild Steel Chequered Plates, Razor Wires, Reinforcement Steel Bars among others.   

 

  

Bolt and Nuts Galvanised Pipes 

 
 

Premier Steel Limited  

Premier Steel Limited is present in Accra, Tema, Kumasi and Takoradi with many sub 

distributors throughout Ghana and Togo. Its primary function is wholesaling and retailing of 

building materials, coatings and construction chemicals. The main objective of the company is 

to provide quality and innovative products to all sectors of the construction industry at 

competitive prices with excellent after sales/customer service.  

Products: The range of products includes marine coatings; wood lacquers and varnishes; 

protective coatings; paints; construction chemicals; iron and steel; industrial and commercial 

flooring; brushes and rollers; waterproofing solutions; wood preservative and soil guard. 

Industrial and Commercial Flooring Iron and Steel Products 
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Wire Weaving Industries Ghana 

Wire Weaving Industries (Ghana) Limited is a pioneer manufacturing company established in 

1965 in response to the growing need of Ghanaian consumers, especially Farmers, Fishermen 

and Building Contractors, for high quality agro-industrial products. Its first products were seen 

on the Ghanaian market in September 1969. Controlled growth is a major priority of Wire 

Weaving Industries and expansion has been rapid but thoughtful. Forward integration 

describes the company's philosophy of growth. 

Products: The company has acquired solid experience in the manufacturing of the following 

wire products; Hexagonal Wire Netting, Barbed Wire, Expanded Metal, Ultimate Welded 

Mesh, Boundary Master Chain link Fencing, Ninja Razor Wire, BRC Mesh, Ultimate Panel Mesh, 

Dadewa Nails and Mine Mesh.   

Barbed Wire         Expanded Metal 

 
Sentuo Steel 

Sentuo Steel was founded in 2010. It is a relatively mature organisation which deals in steel 

production and fabrications. Sentuo steel currently manufactures reinforced iron rods for the 

Ghanaian market. With an annual installed capacity of 300,000 metric tonnes, the company´s 

plant currently produces only about 40% of capacity, due to unavailability of enough ferrous 

scrap metal, its main raw material for production. In spite of the ban on exportation of scrap 

metal, Sentuo Steel has had to import scrap metal from countries such as Mali and Kenya in 

order to stay in business. 

Products: The company manufactures reinforced iron rods and also deals in steel production 

and fabrications. 
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Steel Fabrication Steel Production 

        
    

Donyma Steel Complex 

Donyma Steel Complex is a manufacturing company that deals basically with steel products in 

the construction. The organizational structure of Donyma Steel Complex combines a range of 

roles-sets that functions to add value to customer needs in its quest to meet corporate 

objectives. As a fast-growing manufacturing company, Donyma, with its present state-of-the-

art equipment has effectively established itself as the number one manufacturing industry in 

the Kumasi metropolis as far as steel products in the construction industry are concerned. 

Products: The company offers roofing Sheets of all kinds and sizes, Binding Wire, Iron Rods, 

Nails, Boss Toilet Roll and also Garage and Warehouse Gates. It is housed in an ultra-modern 

office complex at Dadiesoaba in Kumasi near the GRA Office. 

      
Tropical Nails                                                       Tropical Binding Wires 

 

Atlantis Structures 

Atlantis Structures designs and builds steel roof structures. The company specializes in 

galvanised short, medium and long span roof structures along with roof covers and panels. It 

also has a large range of roof accessories to go with our roofs. The company has been building 

roof structures for over 15 years and has rich experience and expertise in this area. 
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Products: The company supplies short, medium and long span roof structures as may be 

applicable for projects. Clients also have the choice of galvanised steel structures or painted 

structures. No matter how complicated the roof shape, it has the capacity to accurately 

construct to high precision, allowing architects to achieve exactly the kinds of shapes and 

delicate features they intend to create. The company has modern measuring and placement 

equipment to locate every component accurately on the site and ensure an overall high degree 

of dimensional and geometric accuracy. 

  
  

Long Span Structure Long Span Structure 

  
Medium Span Structure Medium Span Structure 

 

Electromechanic Sector  

Electromechanical services in Ghana range from the sale, installation, maintenance and 

troubleshooting of generator sets, solar powered systems, manual and automatic transfer 

switches, power panels, installation of CCTV systems, down to domestic and industrial wiring 

systems. Suppliers in the Ghana Market are listed below. 
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Mchammah Engineering 

Mchammah Engineering is a Ghanaian owned electromechanical engineering company that 

brings fresh and innovative approaches to local industries in the metallurgical industry. The 

company manufactures manual, semi-automated and fully automated machines and provides 

consultancy and after sale services to clients and the industry as a whole. Their machines are 

locally fabricated with the best of materials.  

Products: Products include Filling line/machine, Food processing, Conveyors, Soap processing, 

Tanks, Furnace, Industrial stove, Capper, Fruit and vegetable washer, Extractors (juice, shea), 

Industrial blenders, Powder processing, Reveres Osmosis. 

 

  
Tanks Fruit and Vegetable Washer 

 

Dizengoff Ghana Limited 

Dizengoff specializes in the execution of electro-mechanical projects. With excellent technical 

support and after sales service teams across Ghana, Dizengoff Ghana Limited has maintained 

such a high standard in the delivery of services. Intimate knowledge of the market and 

technical expertise makes Dizengoff the partner of choice for all electro-mechanical projects.  

Products: Dizengoff Ghana Limited delivers installation, maintenance, engineering and training 

services in UPS systems, power generators, domestic and industrial air conditioning systems, 

elevators and escalators, ventilation systems, welding plant and accessories, solar water 

heater, fire suppression systems, power tools and building inputs. 
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Escalator & Elevator Sprinkler 

 
 

H.P.E. Industry Ghana Limited 

H.P.E. Industry Ghana provides hydraulic, pneumatic and electronic solutions in Ghana. The 

company is an authorized distributor and service provider for a wide range of products, from 

valves and cylinders to pumps and motors in Ghana. H.P.E. Industry Ghana are experts in the 

mechanical, electromechanical, and industrial engineering fields. It therefore prides itself in 

the stocking and provision of superior products.  

Products: The designs of the company across hydraulic, pneumatic and electronic systems are 

backed by brands such as FESTO, AIGNEP, AUTONICS, COMEX, FINDER, INFINITY, JORC, M&M 

ROTORK, MEI, OMI, and SHINY in Ghana. 

 

 
Autonics Air Reservoir 

 
 

Anointed Electricals Engineering Services Limited 

Anointed Electrical Engineering Services was established in January of 2002 and has grown 

from a 2-office one-man business, to a 3-storey industrial complex. It is an electro-mechanical 

engineering company which specializes in Perkins Diesel Generating sets. Anointed Electricals 

Engineering Services has full machine shop capabilities, overhead bridge cranes, a full service 
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multi-port garage, an experienced staff of the industry's top mechanics and technicians, the 

best testing equipment and de-installation tools money can buy, and a friendly and 

knowledgeable office staff that can assist customers with all industrial diesel and power 

generation needs.  

Products: The company is the sole agent for Yorpower Manufacturing Limited in Ghana. 

Yorpower is one of the leading names in generating sets in the United Kingdom. As a YorPower 

Dealer in Accra, Ghana, the company has developed important expertise in Unged Electrical 

Engineering generators, control boards and automatic transfer switches, and in assembly and 

maintenance. 

 

Auto Transfer Switch Control Board 

 
NN Electromechanical 

NN Electromechanical is a diverse electromechanics contracting business with a wide expertise 

solidly built upon its long term-led growth and continual improvement which ensure its 

capacity to predict and overcome any obstacles, carry out the most intricate and challenging 

projects be it a bank, a hospital, shopping malls, buildings and luxurious mansions. All NN 

Electromechanical projects are executed using the latest and most advanced equipment, 

materials and panel boards implanted by competent and highly-trained engineers and 

technicians. 

Products: NN Electromechanical has a wide range of services which include building 

management systems; building panel boards; firefighting detection systems; low current 

services; generator systems; air conditioning systems; data services; lightning protection 

system; plumbing; maintenance and Christmas decoration. 
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Generator set Building panel board 

 
J & P Engineering Ghana Limited  

J & P Engineering Ghana Limited is an Engineering, Procurement and Construction (EPC) 

Company that provides service support within the upstream and downstream oil and gas 

sector. It also provides services in mining and the manufacturing industry. J & P Engineering 

Ghana Limited works within codes and practices accepted international engineering.  

Products: The range of services include plant engineering construction and maintenance; 

pipping fabrication and installation; corrosion protection and civil works. 

 

 
 

Pipping fabrication & installation Engineering Construction 
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Ghana Electrometer 

Ghana Electrometer (GEM) was established in 2003 in response to the increasing demand for 

quality electricity meters in Ghana. The company has since grown into a dedicated, fully 

integrated, electricity metering solutions organization. 

Products: Ghana Electrometer (GEM) is the only locally-based electric meter assembly plant in 

Ghana and one of only two in the West African sub region. The company supplies ISO/ IEC 

certified credit and pre-paid meters to governments through electricity companies. It has as 

clients several governments and public entities of distribution of energy of the African 

continent. 

 

 
Ghana Electrometer System 
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8. Suppliers of Metalomechanics and Electromechanics 
Sectors 

8.1 Local Suppliers 

VALCO is one major local supplier in Ghana metallurgical industry. The company supplies 

primary aluminium products to the world market and almost all the aluminium companies in 

Ghana. The local customers include Aluworks, Western Rod and Wire Limited, Royal 

Aluminium Systems Limited, Lion Aluminium Products Limited among others. For example, 

Aluworks purchases around 10,000 tonnes of aluminium from VALCO each year. While input 

supply is not a problem for the local companies, Aluworks, like steel manufacturers, faces stiff 

competition from low-price Chinese imports, according to the managing director of Aluworks. 

External customers in the world market include ALCOA Netherlands, Reynolds Netherlands and 

Germany, Pechiney France and Spanish Extrusion Plants. 

Western Rod and Wire Limited produces predominantly for the local (internal) market and has 

significant international (external) market presence in Nigeria, Cote Ivoire, Cameroon and Mali. 

Projections between production and distribution are mainly targeted at local companies in 

Ghana. The local customers are mainly; Tropical Cable and Conductor Limited; Reroy Cable 

Limited and Nexans Kabelmetal Ghana Limited).  

Alpha Stainless Groupe serves as a manufacturer and Supplier of Stainless Steel Railings, 

Balcony Railings, Glass Railings, Hand railings, Staircase Railings, Burglar Proofs, Gates and 

Galvanize Steel Works in the Ghanaian metallurgical market. The goal of the company is to 

establish a lifetime relationship with customers by providing high quality products and service. 

The wide range of designs and prices are based on your preferred design. Product features 

include accurate dimensions, rigidly constructed, resistance against corrosion, durability, least 

or no maintenance and life time work. 

Kingdom Metal Limited is mainly involved in the designing, fabrication, installation and supply 

of Aluminum profiles and Aluminum composite classing which are exceptionally secure, 

durable and hard wearing. The company is equipped with an extensive state of the art 

equipment and machinery providing secure and durable products to the domestic and 

commercial markets. For the past years, Kingdom Metal Limited has worked through both 

large and small projects. This is achieved because of its perfection and quality delivery.  

Sabala Ventures is a proactive company which specializes in the sale of European Marine, 

Mining and Industrial Products such as Plumbing and Pillow Block Bearing, oil Seal Fan Belt, 

Gasket and Rubber In section. The company also deals in gland Packing, Marine Paint, Ball and 

Roller Bearings among others. 
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Ghana Metal Fabrication and Construction Limited is a high profile company specialized in 

metal structural design, fabrication and installation in the Oil and Gas industry as well as the 

infrastructural sector of Ghana´s economy. Ghana Metals, established in 1997 from the 

divestiture of GNTC Metal Works Division. Has strategic alliances with CAKASA (firm of Nigeria 

– oil tank storage design and construction) and TISSOT (firm of France – LPG design and 

construction giant) Ghana Metals is poised to become a major player in the Oil Tank and LPG 

storage industry in Ghana. 

Kee Express Limited deals in the manufacturing and retailing of Bank strong room doors, Safes, 

Security doors, Door locks, various products for the Oil Marketing Companies. The company 

also engages in engraving and signage works. 

 

8.2 Value Chain Processes 

The value chain processes in the Ghanaian metallurgical and electromecanic industry from the 

import stage through to distribution, wholesale and retail usually involve materials 

management, technology development, human resource management, services management 

and financial management.  

The functional areas involved in materials management entail vendor development, purchase 

management, logistics management and stores management. 

Materials management aims at maintaining the regular flow of production by purchasing 

materials of right quality, in a right quantity at a right time from a right source, on right terms 

and conditions and at lower price. It is helpful in efficiently controlling the inventories.  

Supplier development in the metallurgical and electromechanical industry in Ghana depends 

on the ability to include registration and certification procedures, categorization of various 

metal products, continuous and regular interaction with local operators, in order to present 

their products available - the offer. 

Purchase management includes identifying sources for various materials, selection of 

suppliers, taking requests from plant units (indents), processing of indents, procurement of 

raw materials, components and parts, machinery and spares, consumables, stationery, 

servicing and ensuring supply of materials. 

Logistics management entails utilization of port facilities, handling of vessels at ports and other 

related activities with transport of goods and products.  



 

  48 

METALLURGY AND ELECTROMECHANIC 
SECTOR IN GHANA 

MARKET STUDY 

Metalwork and electromechanic industries in Ghana increasingly integrate new 

innovative technologies in both metal products and processes. The rate of technology 

adoption and the ability to use technology make the metallurgical industry in Ghana 

competitive and add value to the manufacturing sector. Technological development includes 

quality assurance and technology development (QA&TD), research and development (R&D), 

among others processes automation.  

Essentially, the purpose of Human Resource Management in metalwork and electromechanic 

sector is to maximize the productivity of companies by optimizing the effectiveness of its 

employees. Human Resource Management includes corporate coordination (manpower 

planning, recruitment, executive establishment, rules & policies, welfare, parliament cell); 

Human resources - non works (human resource development, non-works personnel, mines, 

industrial relations); Human resources - plant (plant personnel); Management services (quality 

circles, suggestion schemes, awards, incentive schemes); Corporate social responsibility; 

Medical; Town administration; Administration (general administration, law, hospitality, Liaison 

Office); Human Resources Development (training, management development, HR information 

systems and coaching).  

Services management refers to all the activities, plans, and processes metallurgical industry 

uses to design, deliver, and manage service delivery for its customers. Services management 

entails corporate offices, corporate strategic management, corporate communications, 

company affairs and information technology (process control, materials management system, 

marketing system, payroll system and financial accounting system). 

Financial management in the Ghanaian metallurgical industry is the specialized function 

directly associated with the top management. Financial management is meant to ensure that, 

there is efficient and effective management of funds in such a manner as to accomplish the 

objectives of the company. It involves treasury management, budgeting, costing, corporate 

accounts, raw material accounts, sales finance, operations & general accounts and works 

accounts, central excise and insurance, pay sections (payments to present employees i.e. 

employees on rolls and payments to expired employees), stores accounts, purchase bills 

(payments to indigenous and imported materials), project accounts, mines accounts, internal 

audit and stock verification. 

 

8.3 Channels of Distribution 

In Ghana, most firms in the metallurgical and electromechanic industries combine both direct 

and indirect distribution channels in sending out their products to customers. 
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- The direct marketing channel has no intermediary level. It is made up of a manufacturer 

selling directly to consumers. This channel gives the greatest degree of control but can be 

uneconomical where there are a large number of customers for the producer. 

- The indirect marketing channel has intermediaries. With this channel, distribution is 

concentrated on major variations in structure and that brings about certain basic alternatives 

open to manufacturers of basic metals, metal products, machinery and transport equipment as 

well as electromechanical gadgets. 

 

The channels of distribution within the metallurgical and 
electromechanic industries in Ghana can generally be classifies into 
the following: 

Producer/ Importers 

Comparing the number of producing and importing firms to the number of wholesale and 

retail outlets, there are fewer producing firms of metal products. It means that in Ghana there 

is a need to import metallurgical and electromechanical products from other countries 

(description of imported products and values already presented previously). Some of these 

producing firms double as wholesalers of a finished product and produce by products which 

are delivered to other producing companies to add value.  

Wholesale 

This is the business of selling of goods in large quantities, typically to be sold on by retailers at 

a profit. The wholesale channel of distribution remains the major intermediary between 

importers/producers of metallurgical and electromechanic products and the numerous retail 

outlets across the country. The number of wholesale outlets in Ghana within the metal 

industry is not as many as those within the retail channels of distribution.  

Retail 

This is the sale of goods to customers in relatively small quantities for use or consumption 

rather than for resale. The retail channel of distribution in Ghana remains the largest with 

several retail distribution outlets dotted across the country. 

 

8.4 Supply Chain Channels 

Supply chain channels in metalwork and electromechanic sector entail highly integrated sales 

and operations planning, smoothly turning customer demands and contractor proficiencies 

into products rolling off the company floor. A central, dedicated supply chain management 
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team is usually established in metallurgical industries to oversee raw materials, inventories, 

customer project deadlines, transportation and distribution. From end to end, this includes 

decisions about which input materials to use, production quantities, inventory levels, 

distribution network, transportation for both the input materials and finished products, that in 

Ghana has some of the difficulties of emerging African countries. 

Raw Materials Management: The importance of raw material to efficient operation of 

metallurgical industry in Ghana should be emphasized. The availability of raw material in the 

right quality and quantity determines to a reasonable extent; the availability, quality and 

quantity of the resultant output. Raw material management is critical to the overall 

performance of any metalwork and electromechanic concern. Beside demand and other forces 

like competitor’s actions and general price index; raw material situation in terms of efficient 

management and effective planning determines the activity level, the turn-over and the 

ultimate profit in a given company. There are cases where the supply of certain raw materials 

and factors of production (in the concrete example of ferrous scrap or electric energy) pose 

serious limitations and contingencies to the production and the actual working of certain units. 

Production Operation: Production refers to the capacity of a supply chain to make and store 

products. The facilities of production in metal industry are mainly factories and warehouses. 

The fundamental decision that managers face when making production decisions is how to 

resolve the trade-off between responsiveness and efficiency. If factories and warehouses are 

built with a lot of excess capacity, they can be very flexible and respond quickly to wide swings 

in product demand. Facilities where all or almost all capacity is being used are not capable of 

responding easily to fluctuations in demand. On the other hand, capacity costs money and 

excess capacity is idle capacity not in use and not generating revenue. So the more excess 

capacity that exists, the less efficient the operation becomes. 

Inventory Management: Inventory is spread throughout the supply chain and includes 

everything from raw material to work in process to finished goods that are held by the 

manufacturers, distributors, and retailers in the Ghanaian metallurgical supply chain. In the 

chain, managers decide where they want to position themselves in the trade-off between 

responsiveness and efficiency. 

Holding large amounts of inventory allows a company or an entire supply chain to be very 

responsive to fluctuations in customer demand. However, the creation and storage of 

inventory is a cost and to achieve high levels of efficiency.  

Distribution Network: When making distribution network decisions, managers of metallurgical 

industries consider a range of factors that relate to a given location including the cost of 

facilities, the cost of labour, skills available in the workforce, infrastructure conditions, taxes 
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and tariffs, and proximity to suppliers and customers. Location decisions tend to be very 

strategic decisions because metal companies commit large amounts of money to long-term 

plans. Location decisions have strong impacts on the cost and performance characteristics of a 

supply chain. Once the size, number, and location of facilities is determined, that also defines 

the number of possible paths through which products can flow on the way to the final 

customer. Location decisions reflect a company’s basic strategy for building and delivering its 

products to market. In Ghana, distribution network management is a critical point, combining 

not only demand pressures, logistics difficulties, informal market, geography, collection and 

financial control. In the distribution chain, market agents (distributors) manage to reach 

distant points or untypical or informal functioning market channels, which are nonetheless 

important consumers of metal or electro mechanical materials. 

Transportation: This refers to the movement of everything from raw material to finished goods 

between different facilities in a supply chain. In transportation, the trade-off between 

responsiveness and efficiency is manifested in the choice of transport mode. Fast modes of 

transport for metal and electromechanic products such as airplanes are very responsive but 

also more costly. Slower modes such as ship and rail are very cost efficient but not as 

responsive. Trucks are a relatively common, quick and very flexible mode of transport in 

Ghana. Trucks can go almost anywhere in the country. The cost of this mode is prone to 

fluctuations though, as the cost of fuel fluctuates and the condition of roads varies. Since 

transportation costs can be as much as a third of the operating cost of a supply chain, 

decisions made here are very important. The railroad, built by the British before 

independence, is historically confined to the plains south of the mountain range of northern 

Kumasi. However, of the 935 km of railway line, only 130 km are operational for goods and 

passengers. The railway is in the process of rehabilitation and in 2016, a Master Plan for Rail 

Transport was published, which provides for rehabilitation and expansion. Although the 

Ghanaian railway theoretically has 810 freight wagons, the stinging route is clearly not a 

reliable logistics option. 

Information Configuration: Information is the basis upon which managers make decisions 

regarding all the supply chain drivers. It is the connection between all of the activities and 

operations in the supply chain. To the extent that this connection is a strong one, (i.e., the data 

is accurate, timely, and complete), the metallurgical companies in a supply chain are able to 

make good decisions for their own operations. This point, when ensured - configuration of 

information "organized, credible and relevant" - tends to maximize the productivity and 

profitability of the supply chain as a whole. In Ghana, information management has taken 

important steps, and the introduction of IT tools has made many industries quicker, yet they 

are struggling with major difficulties in third-party and market information management. 
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8.5 Supplying and operator countries 

The suppliers in the Ghanaian metallurgical industry originate from all continents in the world. 

Also, there are some local suppliers who feed the local companies with raw materials for 

finished metal and electromechanic products. 

 

Table 8.1: Import Data on Metallurgical Industry in Ghana from 2014 
to 2016 

Metal Products Import 
Value 
(2014) 

Import 
Value 
(2015) 

Import 
Value 
(2016) 

Main Import Origin 

Iron structures $109M $118M $134M China, UK, Turkey 
Flexible metal tubing $1.34M $85.0M $127M France 
Coated flat-rolled iron $183M $175M $108.M China, India, Vietnam 
Hot-rolled iron bars $94.6k $1.24M $64.0M China, Ukraine, 

Switzerland 
Raw iron bars $11.6M $19.5M $39.1M China, Ukraine, Brazil 
Aluminium foil $7.5M $7.53M $37.1M Italy, India, Turkey 
Small iron pipes $45.5M $62.9M $34.6M China, India, UK 
Aluminium bars $38.7M $37.3M $29.7M China, UAE, Italy 
Interchangeable tool 
parts 

$18.7M $20.4M $24.6M Ireland, Australia, 
Sweden 

Iron pipe fittings $9.56M $33.6M $24.3M France, UK, Belgium 
Large iron pipes $20.2M $20.3M $24.0M Japan, USA, Indonesia 
Iron fasteners $18.7M $17.7M $22.7M UK, Belgium, USA 
Iron pipes $37.0M $111M $22.4M China, Mexico, USA 
Cast iron products $12.9M $18.8M $21.7M France, UK, China 
Hot-rolled iron $19.5M $9.01M $21.2M China, Ukraine, France 
Aluminium structures $25.3M $31.1M $19.2M France, China, Belgium 
Aluminium plating $30.4M $33.4M $18.6M Hong Kong, China, India 
Cold-rolled iron $30.9M $34.9M $15.8M China, Ukraine, India 
Iron blocks $17.2M $22.5M $15.4M China, Brazil, Turkey 
Iron wire $13.8M $10.8M $13.1M China, South Africa, 

Turkey 
Iron chains $6.83M $13.9M $12.2M South Africa, China, 

USA 
Other steel bars $69.8M $68.5M $7.33M China, USA, Australia 
Metal mountings $36.7M $59.0M $8.64M China, USA, South 

Africa 
Steel bars $100M $68.5M $5.86M China, USA, Australia 
Iron housewares $40.1M $42.9M $5.78M China, India, UK 
Padlocks $27.2M $42.1M $5.27M China, South Africa, 

USA 
Iron nails $17.9M $21.9M $3.37M China, Turkey, 

Netherlands 
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Iron stovetops $10.0M $18.3M $6.07M China, Turkey, UK 
Metal stoppers $13.6M $12.6M $8.77M Singapore, Italy, 

Malaysia 
Flat flat-rolled steel $13.4M $8.92M $3.42M Belgium, South Korea, 

China 
Other iron, steel and 
aluminium products 

$262.72M $293.4M $303.19M Asia, Europe, North 
America, Africa, 
Oceania, South 
America 

Total  $1.25B $1.52B $1.19B  
M = Million; $= United States Dollars; Source; 
https://atlas.media.mit.edu/en/visualize/tree_map/hs92/import/gha/all/show/2016/, 
accessed on November 22, 2017 

 
 

 
Supplier and Operating Countries in Ghana  

The supplying countries in the Ghanaian metallurgical industry include: China, UK, Turkey, 

France, India, Vietnam, Ukraine, Switzerland, Brazil, Italy, United Arab Emirate, Ireland, 

Australia, Sweden, France, Belgium, Japan, USA, Indonesia, Mexico, Hong Kong, South Africa, 

Netherlands, Malaysia and South Korea. 

Foreign operators include, Lebanese owned United Steel Company at Heavy Industrial Area in 

Tema with $100m plant for production, whose owners are Lebanese. The plant which is meant 

for the port city of Tema, specializing in the production of high tensile rebar for large-scale 

infrastructure projects as well as high-rise buildings, and has a capacity of 350,000 tonnes per 

year.  

Another foreign operator in Ghana that supplies metal products to the metallurgical industry is 

Group Armangue, a Spanish consortium with a $10m plant to produce prefabricated steel 

products.  

Also, Chinese owned Sentuo Steel currently manufactures reinforced iron rods for the 

Ghanaian market. With an annual installed capacity of 300,000 metric tonnes, the plant 

currently produces only about 40 percent of that capacity, due to unavailability of enough 

ferrous scrap metal, its main raw material for production.The Managing Director of Sentuo 

Steel Limited has said has had to import some scrap metal from countries such as Mali and 

Kenya. 

B5 Plus Ghana Limited beat Mantrac, Zamil Steel, R. Rauh, Pasico Ghana, Royal Aluminium, Rafi 

Aluminium, Wire Weaving Limited, and Lion Aluminium, to clinch the coveted award as the 

best foreign-owned Metals and Steel firm in Ghana in the maiden edition of the Ghana 

Expatriate Business Awards (GEBA) 2017. GEBA is an award scheme instituted by the 
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Government of Ghana under the auspices of the Ministry of Trade and Industry, in 

collaboration with the Millennium Excellence Foundation (MEF) to acknowledge the 

contributions of expatriates and naturalized expatriates to the country's economic 

development. B5 Plus Ghana Limited operates in all the 15 Economic Community of West 

African States (ECOWAS) nations. 

Finally, Indian-owned Tema Steel and Chinese-owned Ferro Fabrik are foreign operators in 

Heavy Industrial Area, Tema. They deal in manufacturing and sale of metal products, industrial 

equipment and steel products. 

 

8.6 Types of Imports 

As shown in table 8.1, the range of import products for the Ghanaian metallurgical industry 

include Iron structures, Flexible metal tubing, Coated flat-rolled iron, Hot-rolled iron bars, Raw 

iron bars, Aluminium foil, Small iron pipes, Aluminium bars, Interchangeable tool parts, Iron 

pipe fittings, Large iron pipes, Iron fasteners, Iron pipes, Cast iron products, Hot-rolled iron, 

Aluminium structures, Aluminium plating, Cold-rolled iron, Iron blocks, Iron wire, Iron chains, 

Other steel bars, Metal mountings, Steel bars, Iron housewares, Padlocks, Iron nails, Iron 

stovetops, Metal stoppers, Flat flat-rolled steel and, Other iron, steel and aluminium products. 

 
                                                                      Iron Structures 

 

 

 
 

 

 

Flexible metal tubing 
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Coated flat-rolled iron                                  Raw iron bars 

 

  
Hot-rolled iron bars Aluminium foil 

 
 

 

  
Small iron pipes                                                                  Aluminium bars 
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8.7 Tariffs and Custom Barriers 

Taxes imposed on imports differ from one product to another within a sector. The Custom 

Division of the Ghana Revenue Authority is the main agency that determines the import duty 

of any product that comes into Ghana. From year to year, depending on the budget of 

government, the Value Added Tax (VAT) rates and tariffs are reviewed. 

Also, the Ghana Freezone Authority created with the idea to attract and encourage foreign 

direct investment and increase employment avenues in Ghana. Companies (foreign or local) 

that produce in Ghana and export 70% of their produce, per the Ghana Freezone Authority act, 

are exempted from paying taxes for the first 10 years of their operation. To do so, companies 

operating in various mining, oil and wood extraction industries can obtain a special license 

from the Ghana Free Zone Bureau (GFZB) to operate as a free zone entity. 

Like the country’s other manufacturers, Ghana’s metal and electromechanic products 

producers aim to tap growing regional markets, but as in other sectors, a number of obstacles 

make exporting to ECOWAS countries costly. Some steel manufacturers currently sell to 

neighbouring countries, but buyers purchase directly from factories, which can allow firms to 

avoid the ECOWAS transport challenges, which are thus borne by the buyer. Many Ghanaian 

trading companies, iron and steel wholesalers, operate simultaneously in neighboring 

countries. 

Exporters are entitled to a duty drawback from the Ghanaian government, the paperwork and 

associated red tape can sometimes delay payments. 

According to GSA, there are standards which metals being imported to Ghana should meet. To 

import foreign products for metalworks and electromechanics in the Ghanaian business 

environment, it begins with registering locally as an importer, fill and submit forms, photocopy 

of Business Registration Certificate and Certificate of Analysis. Ghana Standard Authority 

conducts tests to determine factors such as chemical composition, ductility, among other 

things to certify the quality of metal and electromechanical products on the market to the final 

consumer. Based on the results of the product test, the GSA determines the fees for the 

importer. 

 

8.8 Market Operation for Foreign Suppliers 

The market operation for foreign suppliers in the Ghanaian metalwork and electromechanic 

sector has been smooth and productive over the years. This is because, Ghana has always 

offered the following unique blend of advantages to foreign suppliers and potential investors: 
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 A demonstrated commitment to the philosophy and practice of market liberalization policies; 

 High investor confidence in the country's economy as evidenced by major successful 

investments in most sectors of the economy; 

 Availability of low-cost labour and a good supply of trained and trainable labour; 

 Availability of a stock exchange and other emerging financial markets; 

 Progressive institutional development as evidenced by the process of establishing export 

free zones and factory specific export processing zones for existing firms, as well as emerging 

bank and non-bank financial institutions; 

 Ongoing donor and government support for infrastructure development; electricity and 

water supplies, transport and communications; 

 Quota-free access to United States of America and European Union markets; 

 Strong private sector advocacy groups such as the Private Enterprise Foundation and the 

Private Sector Advisory Group; 

 A strategic location for communication facilities in terms of international commerce; 

 Warm and friendly people and a high degree of personal safety. 

 

8.9 Payment Standards for Market Supply and Guarantees  

The main payment instruments for market supply and guarantees in Ghana´s metalwork and 

electromechanic sector are Cash, Cheque, Direct Credit Transfer, Direct Debit Transfer and 

Payment cards – debit, credit and prepaid cards. Cash as a payment instrument has continued 

to play a significant role in Ghana’s business environment, however its role is gradually 

decreasing on account of non-cash alternatives that have emerged. This is largely due to 

various policies put in place by the Bank of Ghana and other stakeholders to move Ghana 

towards a “cash-light” economy. All the major non-cash payment streams experienced 

considerable growth in volumes (number of cheque transactions), values (amount in 

transaction) and clearing of transactions in 2015 compared with 2014. Cheques continued to 

be the major non-cash retail payment instrument, accounting for 71.7% of total value of non-

cash retail payments, while volume of mobile money transactions represented approximately 

94% of total volume of non-cash retail payments (Source: Bank of Ghana). Cheques saw 

modest growth in transaction value and volume of 2.64% and 15.38%, respectively, while 

other non-cash payment instruments witnessed exponential growth in transaction value and 

volume. E-zwich increased in transaction value and volume by 260.08% and 238.47% in 2015 

and 2014, respectively. Mobile Money recorded 150.16% and 205.77% growth in volume and 

value of transactions in 2015. Registered mobile money customers of 13,120,367 as at end 

2015 showed an increase of 83.05% over the 2014 position of 7,167,542. 
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Table 8.2: Comparative Ratios of  Some Selected Countries Currency 
outside Banks to Money Supply (M1) Ratio.  

Country 2010 (%) 2011 (%) 2012 (%) 2013 (%) 2014 (%) 

Ghana 45.72 43.18 44.08 42.63 39.96 

Nigeria 19.43 18.39 17.53 20.57 20.77 

Gambia 34.28 35.64 38.11 34.2 33.46 

United 

Kingdom 

4.69 4.93 4.86 4.60 4.52 

Sweden 6.08 5.76 5.2 4.47 3.93 

Romania 32.84 35.66 35.36 34.68 33.64 

Bulgaria 40.01 37.06 36.93 33.56 32.68 

Source: Bank of Ghana, Payment Systems Oversight, Annual Report, 2015 

 
  
 

Table 8.3: Number of Major Payment Cards Issued and Average Daily 
Transactions 

Card Type Number of Cards Issued as at 

end December 2015 

Average Volume of 

Transactions per day 

Debit Cards 4,304,097 124,877 

Credit Cards 5,438 316 

E-Zwich Cards 1,369,369 6,167 

Prepaid Cards 44,250 784 

Source: Bank of Ghana, Payment Systems Oversight, Annual Report, 2015 

 
 
Table 8.4: Main Payment Delivery Channels in Ghana – 2015  

No. Main Payment Delivery Channel No. of Channels as at December 2015 

1 ATMs 912 

2 Point of Sales (POS) Terminals 4,841 

3 Deposit Money Banks (DMBs) 29 

4 Bank Branches 1,173 

5 Rural and Community Banks 139 

6 Non-Bank Financial Institutions 

(NBFI) 

62 

7 Micro Finance Institution (MFI) 546 

8 Active Mobile Money Agents 56,270 

Source: Bank of Ghana, Payment Systems Oversight, Annual Report, 2015 
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The significant growth in various payments streams for market supply and guarantees in the 

metallurgical industry of Ghana, especially electronic money showed that the payment 

systems landscape is changing fast on account of interest shown by financial institutions, non-

financial institutions and the non-bank public. 

 

8.10  Regulatory, Compliance and Certifications for Foreign Companies in 

Ghana 

In Ghana, business can be conducted under either a limited liability company (local company) 

incorporated under the laws of the Republic of Ghana or an external/foreign company (also 

known as branch). The regulator responsible for this is the Registrar General’s Department 

(RGD). In addition to the mandatory registration in the RGD, these external entities - foreign 

companies operating in Ghana 100% owned by a foreign entity or with participation in 

Ghanaian companies - are also obliged to register with other regulatory bodies (as described 

below), depending on the industry in which they are or intend to operate. 

The registration of a business in Ghana involves the filing of the regulations of the company 

with the RGD, in order to obtain certificates of incorporation and commencement of business. 

All the directors and the financial officer of incorporated entities or the local managers of 

branches are required to register for a Tax Identification Number (TIN) prior to the registration 

of the company.  

For all acts of Registration by foreigners, is required a copy of the passport (translated into 

English) authenticated by a Notary. 

External Company: An external company is a body corporate formed outside the Republic of 

Ghana that has an established place of business in Ghana. Information and documents 

required for registering an external company are as follows: Name of company (name of head 

office entity); Nature of business; Name and details of local manager; Authorised capital (for 

head office); Issued capital (for head office); Address of principal place of business in Ghana; 

Address of registered office in country of incorporation; Name and address of process agent; 

Memorandum and articles of association of head office, duly notarised by a notary public in 

the country of registration; A power of attorney executed in favour of the local manager, 

which must be notarised as well; and Certificate of incorporation of Head Office. 

Statutory/Regulatory Registration: Apart from incorporating or registering entities with the 

RGD, entities are required to be registered with other regulatory bodies (as outlined below) as 

well, depending on the industry that the companies will be operating within. 



 

  60 

METALLURGY AND ELECTROMECHANIC 
SECTOR IN GHANA 

MARKET STUDY 

 
Stated capital requirement  

a) Only Ghanaian shareholders – no minimum capital requirement; 

b) Only foreign shareholders - minimum stated capital USD 500 000, cash or 

goods/equipment; 

c) Ghanaian-Foreign joint venture (mixed ownership – at least 10% Ghanaian shareholding) - 

minimum foreign stated capital USD 200 000 (cash or goods/equipment) + 10% Ghanaian 

stated capital; 

d) In case the company is engaged in trading and/or import-export activities the stated 

capital has to be USD 1 000 000, cash or goods/equipment. 

 

Required Documents   

Incorporation Fees at RGD Amount (US$) 

Fees - Limited by Shares (Ltd.) - Wholly-foreign owned  $86.58 

Stamp duty – 0.5% of stated capital (US$ 500.000) $2,500.00 

 

Ghanaian-Foreign joint venture (mixed ownership – at least 10% 

Ghanaian shareholding) - minimum foreign stated capital USD 200,000 + 

10% Ghanaian stated capital 

$86.58 

  

Stamp duty – 0.5% of the stated capital (US$ 220.0000) $1,100.00 
 

Fees - Limited by Shares (Ltd.) - Engaged in Import˛/Export and Trading   $86.58 

Stamp duty – 0.5% of stated capital (US$ 1,000,000) $5,000.00 
 

Registration Fees - External Company $1,200.00 

 
 

In addition, the following legal obligations are highlighted: 

Ghana Investment Promotion Centre (GIPC): Under the GIPC Act, all companies in which there 

is foreign participation are required to register with the GIPC, except for companies operating 

in the mining and petroleum industry (with special registration act). 

After registration with the RGD, it is required to register with GIPC. Below are the fees of 

registration depending on the area of activities and shareholding structure. It is good to note 

that the fees are for illustrative purposes, with data for January 2018, and are subject to 

change at the GIPC without prior notice and require confirmation. 
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Registration fees with the GIPC Amount(US$) 

Limited by Shares (Ltd.) - Joint Venture $2,331.00 

Limited by Shares (Ltd.) - Wholly-foreign owned $3,729.60 

Limited by Shares (Ltd.) - Engaged in Import/Export and Trading $6,993.00 

External Company $9,324.00 

Manufacturing/Export Trading  $9,2662.50 

General Trading (i.e. $1,000,000 minimum foreign equity) $7,138.81 

Renewal (Every 2 years) – Joint Venture & Foreign Owned $618.70 

Renewal (Every 2 years) – Wholly Ghanaian Owned $2,779.88 

 

 
Ghana Revenue Authority: All entities carrying on business in Ghana are required to register 

with the Ghana Revenue Authority for tax purposes.  

Social Security and National Insurance Trust (SSNIT): Every employer is required by law to 

register with SSNIT and make social security contributions in respect of its employees. 

Ghana Free Zones Board (GFZB): Companies operating in industries other than mining, 

petroleum and timber can obtain a license from GFZB to operate as a free zone entity. To 

qualify for this, the entity needs to export at least 70% of its goods or services. GFZB 

registration enables the company to enjoy a tax holiday for a 10-year period; thereafter, it will 

be required to pay corporate tax at a maximum rate of 8%. 

Minerals Commission (MC): All mining and mine support service companies are required to 

register with the MC in order to operate in the mining sector. The registration entitles them to 

certain incentives, such as support for the grant of expatriate immigration quota and 

exemption from import duties. 

Petroleum Commission (PC): All entities in the upstream oil and gas sector, whether 

contractors or subcontractors, are required to register with the PC and pay the requisite 

registration fees. 

National Communication Authority (NCA): Registration with the NCA is required for businesses 

which would be importing telecommunication equipment, including servers, cellular phones, 

fax machines, cordless phones and radio equipment. 

Other regulatory bodies: Companies operating in certain specific industries, such as banking, 

insurance, etc., need to obtain licenses from their relevant regulatory bodies. For example, 
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banks need to obtain a license from the Bank of Ghana, and insurance companies need to 

obtain a license from the National Insurance Commission. 

 

Ghana Immigration Service (GIS)  

Prior to making application to the GIS for work permits, letter(s) of recommendation should be 

obtained from the regulatory bodies overseeing the industries concerned in respect of named 

applicants: Mining – Minerals Commission; Petroleum (upstream) – Petroleum Commission; 

Petroleum (downstream) – Energy Commission; NGOs – Department of Social Welfare. 

Application is thereafter made to the GIS, attaching thereto the following: A letter of 

recommendation for the; granting of a work permit in respect of a named applicant; 

Curriculum vitae of the applicant; Contract of employment of the applicant; Medical report; 

Police report; Registration documents of the company employing the expatriate; Educational 

certificate of the applicant; and Tax clearance certificate of the Company. 

Residence Permit: The GIS is also responsible for the granting of residence permits. The 

application requirements are as follows: Completed application form; Curriculum vitae of 

applicant; Contract of employment; Medical report; Police Clearance Certificate from country 

of residence; Two passport-size photographs; Certificate of marriage (in case of application for 

spouse); Birth certificate for children (in case of application for them); Company registration 

documents; Tax clearance certificate of the company; Quota letter from the GIPC or work 

permit letter from the GIS; and Applicant’s passport. 

Visa/Entry Permit: Every visitor to Ghana requires a visa/entry permit, except for ECOWAS 

citizens and nationals from Zimbabwe, Singapore, Trinidad and Tobago. Visas/Entry permits 

may be obtained from Ghana missions abroad. Visitors from countries which do not have 

Ghana missions may obtain visas on arrival upon prior application to the Director of 

Immigration. The visa is granted in a letter form, a copy of which must be forwarded to the 

visitor to enable them travel from their country. Upon arrival in Ghana this visa is then 

endorsed in the visitor’s passport as is required. 

Visitor’s Permit: After satisfying the relevant entry requirements, all categories of foreign 

travellers may be granted visitor’s permits to enter and remain in Ghana for a temporary 

period not exceeding: 

a. Two months or 60 days, and 

b. In the case of ECOWAS nationals, three months or 90 days. 
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A visitor’s permit is granted subject to the condition that the person to whom it is granted will 

not undertake any occupation or profession for reward, except such as may be specified in the 

permit. 

Entry Visas: These are obtained from Ghana missions abroad, and the application documents 

and timelines are based on the specific requirements of those missions. 

Emergency Entry Visas: This is required in a situation where a foreigner wants to travel to 

Ghana at short notice from a country where Ghana has no mission or consulate. 

Work Permit: Work permits can be obtained from either the GIPC in the form of an AIQ or the 

Ghana Immigration Service (GIS)/Ministry of Interior (MoI), depending on what type of 

industry the proposed applicant will be working in. Applicants engaged by companies in the 

mining and petroleum industries, as well as NGOs, have to apply to the GIS/MoI while 

applicants engaged by companies in other industries have to apply to the GIPC. Currently, 

companies in industries other than mining and petroleum can also apply to GIS/MoI for work 

permits in addition to the AIQ granted by the GIPC and this is granted at the discretion of the 

GIS/MoI. 

 

Automatic Immigration Quota (AIQ) 

The AIQ granted by the GIPC allows a foreigner to work in Ghana. This is statutorily based on 

the level of foreign equity paid-up capital invested in Ghana. The bands of foreign equity 

capital investments as regards the grant of AIQ are: 

Paid-up Capital Quota 

US$50,000 - US$250,000 1 

US$250,000 - US$500,000 2 

US$500,000 - US$700,000 3 

Above US$700,00 4 

*The above contributions can be made in their GH¢ equivalent. 

 
Within the last band, additional quota can be negotiated with the GIPC. Once the foregoing 

requirements are complied with, an application is made to the GIPC for the grant of the AIQ in 

respect of a named applicant. The AIQ serves as an automatic work permit. 

Expatriates making use of the AIQ may be replaced with another expatriate once they leave 

the employment of the applying company. When AIQ is granted it covers the dependants of 

the applicant. However, it does not entitle them to work. 
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Operating a Foreign Account in Ghana:  

Foreign Exchange Account 

• Residents and non-residents are permitted to maintain a foreign exchange account. 

• Generally, balances in this account cannot be freely transferred without the necessary 

supporting documentation. 

Foreign Currency Account (FCA) 

• Residents and non-residents may open FCAs with any authorised dealer bank in Ghana. 

• FCAs are free from restrictions, and transfers to and from these accounts may be made freely 

by authorised dealer banks in convertible currencies. 

 

Repatriation of Funds: There are no restrictions on the transfer of dividends or of net profit, 

the payment of foreign loans, fees and charges for technology transfers, and the remittance of 

proceeds from sales or liquidations. However, these transactions must be supported by the 

necessary documents (i.e. tax clearance certificate, audited financial statements, copies of 

agreements etc.) 

 

Accounting and Auditing Requirements 

Background: The body of accountants whose members are permitted by law to engage in 

practice in Ghana is the Institute of Chartered Accountants (Ghana) (ICAG). It is a member of 

the Accountancy Bodies of West Africa (ABWA) and the International Federation of 

Accountants (IFAC). The ICAG issued Ghana Accounting Standards (GAS) in the late 1990s 

based on International Accounting Standards (IAS). 

In January 2007, after about a decade of applying GAS without any revisions or updates to the 

standards, the ICAG announced its adoption of International Financial Reporting Standards 

(IFRS). The migration started with a directive that all listed companies, banks and insurance 

firms in Ghana should apply IFRS in the preparation of their financial statements for the 

financial year-end 31st December 2007. However, due to technical challenges not all of these 

institutions could fully comply and many firms issued their maiden financial statements 

prepared in accordance with IFRS in 2008. The country already has 10 years of normalization 

under the IFRS. 
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Statutory Requirements 

Books and records: The Companies Code, 1963 (Act 179) (Companies Code) requires that every 

company incorporated under the Companies Code must keep proper books of accounts. The 

accounting records must show the company’s financial position and changes therein with 

respect to the control of, and accounting for, all property acquired, whether for resale or for 

use in the company’s business, and in particular must show: 

a) All sums of money received and expended by, and on behalf of, the company and the 

matters in respect of which the receipt and expenditure take place; 

b) All sales and purchases by the company of property, goods and services; and 

c) The assets and liabilities of the company and the interest of members therein. 

The accounting records may be kept either by making entries in bound volumes or by using a 

manual or computerised system of recording. These records must be kept at the registered 

office of the company or at such other place as the directors deem fit, and will at all times be 

open to inspection by the directors, secretary and auditors of the company. 

The Internal Revenue Act, 2000 (Act 592) (IRA) and its regulations stipulate that entities should 

maintain proper records in Ghana to support the information contained in the tax returns and 

to enable income determination for tax purposes. These records should be kept for a minimum 

of six years after filing of the company’s income tax return. 

 

Audited Financial Statements 

The Companies Code requires statutory audits for every company and further states that the 

directors must ensure the following are prepared and a copy sent to each shareholder and 

debenture holder: 

• Financial statements; 

• A report by the directors; and 

• A report by the auditors. 

 

This should be done at a date not later than 18 months after incorporation of the company and 

subsequently at least once every calendar year at intervals of not more than 15 months. 

Audited financial statements must cover the period since the preceding financial statements 

(or in the case of the first accounts, from the date of incorporation), and must be prepared up 
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to a date not more than nine months earlier than the date on which it is to be sent to 

members and debenture holders. 

IFRS for SMEs is effective in Ghana for financial year ending 31 December 2013. The IFRS for 

SMEs was published in July 2009. The standard modifies and simplifies the full IFRS with the 

aim of easing the financial reporting burden on non-public interest private companies through 

a cost-benefit approach, in a model similar to the Portuguese standard of "simplified writing". 

 

8.11  Regulatory, Compliance and Certifications for Foreign Imported 

Products  

Ghana Standards Authority is a governmental agency that promulgates Standards, promotes 

Standardization and undertakes Conformity Assessment activities in the country.  These 

activities ensure that products or goods and services produced in Ghana, whether for local 

consumption or for export are safe, reliable and are of good quality. According to GSA, there 

are standards which metals being imported to Ghana should meet. To import foreign products 

for metalworks and electromechanics in the Ghanaian business environment, it begins with 

registering locally as an importer, fill and submit forms, photocopy of Business Registration 

Certificate and Certificate of Analysis. Ghana Standard Authority conducts tests to determine 

factors such as chemical composition, ductility, among other things to certify the quality of 

metal and electromechanic products on the market to the final consumer. 
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9. Regulatory Authorities and Relevant Associations 

9.1 Ghana Regulatory Authorities (Synthesis)  

Ministry of Trade and Industry  

The Ministry of Trade & Industry is the lead policy advisor to government on trade, industrial 

and private sector development with responsibility for the formulation and implementation of 

policies for the promotion, growth and development of domestic and international trade and 

industry.  

 

Ghana Standard Authority 

Ghana Standards Authority is an Agency of Government of Ghana that promulgates Standards, 

promotes Standardization and undertakes Conformity Assessment activities in the 

country.  These activities ensure that products or goods and services produced in Ghana, 

whether for local consumption or for export, are safe, reliable and are of good quality. 

 

Ghana Investment Promotion Centre  

The Ghana Investment Promotion Centre (GIPC) is a Government agency, responsible under 

the GIPC Act, 2013 (Act 865): to encourage and promote investments in Ghana, to provide for 

the creation of an attractive incentive framework and a transparent, predictable and 

facilitating environment for investments in Ghana. 

 

Registrar General Department 

The Registrar General’s Department was established under the Ordinance 1950 during the 

colonial days. It became a department of the Ministry of Justice and Attorney General in 1961. 

The Department’s mission is to ensure efficient and effective administration of entities inter-

alia the registration of businesses, industrial property, administration of estates and public 

trust. Besides that, provide friendly services and accurate data for national and economic 

development. 
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Ghana Free Zones Authority 

The Ghana Free Zones Authority (GFZA) was established on 31st August 1995 by an Act of 

Parliament – The Free Zone Act, 1995 (Act 504). The aim is to enable the establishment of free 

zones in Ghana for the promotion of economic development, to provide for the regulation of 

activities in free zones and for related purposes. Actual implementation of the Programme 

commenced in September 1996. 

 

Ghana Revenue Authority 

The Ghana Revenue Authority (GRA) was established by an Act of Parliament, Act 2009 (Act 

791) merging four agencies: Customs, Excise and Preventive Service (CEPS), the Internal 

Revenue Service (IRS), the Value Added Tax Service (VATS) and the Revenue Agencies 

Governing Board (RAGB), into a single Authority for the administration of taxes and customs 

duties in the country. 

 

Minerals Commission 

The Minerals Commission (MC) is a government agency established under Article 269 of the 

1992 Constitution and the Minerals Commission Act 1993 (Act 450). The Minerals Commission 

as the main promotional and regulatory body for the minerals sector in Ghana is responsible 

for “the regulation and management of the utilization of the mineral resources of Ghana and 

the coordination and implementation of policies relating to mining”. It also ensures 

compliance with Ghana's Mining and Mineral Laws and Regulation through effective 

monitoring. 

 

Government Policies  

1 District 1 Factory 
The 1 District 1 Factory initiative is a highly prioritized government of Ghana flasghip agenda 

with the aim to drive industrialization and create employment for the teaming youth. Ghana 

currently has 216 administrative local government areas and it is the hope of government 

through public private partnership to establish factories in all these areas. A 1 District 1 Factory 

secretariat has been set up to coordinate and supervise activities that will help in the 

successful implementation of the policy. 
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9.2 Industrial Associations  

Association of Ghana Industries  

The Association of Ghana Industries (AGI) is a voluntary business association of over 1200 

members, made up of small, medium and large-scale manufacturing and services industries in 

agro-processing (food and beverages), agri-business, pharmaceuticals, electronics and 

electrical, telecommunications, information technology, utilities, service industries, transport, 

construction, textiles, garments and leather, banking and advertising. AGI is dedicated to 

advocating policies that advance the growth and development of industries; facilitating 

international trade through exhibition of member products in countries across the sub-region; 

strengthening national industry associations through the sharing of knowledge, experience and 

critical information; providing members with a vast network of contacts, especially in the West 

African sub-region; hosting the industry and technology exhibition to promote members’ 

goods. 

 

Steel Manufacturers Association of Ghana 

The Steel Manufacturers Association of Ghana (SMAG) is made up of steel business operators 

and companies with the mission to have one voice in dealing with challenges and prospects of 

steel industry in Ghana. Many of the association members are located in Heavy Industrial Area, 

Tema with the rest scattered throughout the regional capitals of Ghana. They include United 

Steel Company, B5 Plus Ghana Company Limited, Sentuo Steel Limited, Special Steel Limited 

and Rider Steel among others. 

 

Ghana National Chamber of Commerce & Industry 

The Ghana National Chamber of Commerce & Industry (GNCCI) is an association of business 

operators, firms, and industries with interests spanning every sector of private enterprise in 

Ghana. As an advocacy organisation, the GNCC was established with the prime objective of 

promoting and protecting commercial and industrial interests in the country. 

 

 

 

 

 

 



 

  70 

METALLURGY AND ELECTROMECHANIC 
SECTOR IN GHANA 

MARKET STUDY 

10. SWOT Analysis  

This section summarizes the current state of the metallurgy and electromechanical sector in 

Algeria in order to support companies in building their internationalization plans for this 

market, making known their strengths and weaknesses and allowing the exploitation of 

opportunities with attention to the prevailing threats. 

 

Strengths 

Ghana has a long history of taking a pragmatic approach to its relations with foreign countries. 

According to Article 40 of the 1992 constitution, the country´s foreign policy is underpinned by 

a commitment to protecting the interests of Ghana, establishing a just and equitable 

international, economic, political and social order, promoting the settlement of international 

disputes through peaceful norms, and adhering to the principles enshrined in the aims and 

ideals of the UN, the African Union (AU), ECOWAS, the Commonwealth5 and the Non-Aligned 

Movement. In recent years Ghana has applied these principles in its cultivation of bilateral 

relationships with some of the world´s largest economies, including both traditional diplomatic 

partners and new allies. 

Trade is liberalized in Ghana and this is considered by many pundits to be conducive for 

business and investment growth. Trade liberalization policy Ghana adopted since structural 

reforms in 1986 enhances competition, promotes large market, transfer of technology and 

production efficiency in metallurgical industry of Ghana. Foreign investors are encouraged to 

do business in Ghana. Simultaneously, the local entrepreneurs are encouraged and supported 

to do business in other countries.  

To encourage development of the manufacturing sector, particularly outside of Accra, the 

general corporate tax rate of 25.5 percent has been reduced to 18.75 percent for 

manufacturing businesses located in regional capitals and to 12.5 percent for manufacturers 

elsewhere in the country. 

The government has also announced plans to pursue an export-oriented growth agenda, via 

measures such as the legislation of March 2016 for the establishment of the quasi-government 

Ghana Export-Import (EXIM) Bank to support financing and insurance for international trade. 

Ghana´s three existing export promotion agencies will be folded into the new Ghana EXIM 

Bank to boost efficiency and capitalisation. 

                                                        
5 The Commonwealth is a voluntary association, made up of 52 independent states. This association 
helps the development of these states / countries. 
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With regards to equipment and machinery, the industry generally has the state of the art 

equipment. This is due to massive capital investment in the Ghanaian metallurgical industry by 

foreign investors and Ghanaians alike.  

Synthesis of Strengths: 

- Developing bilateral relations with some of the world's largest economies, including 
traditional strategic partners (UK, Italy, EU, USA, South Africa) and new allies (China and 
Turkey); 

- Adoption of policies for market expansion, technology transfer and production efficiency in 
Ghana's metallurgical and electromechanical industry; 

- Adoption of generally government-driven industrial development policies and infrastructure 
development policies, including telecommunications, railways, roads and energy, industrial 
parks and associated social infrastructures; 

- Demand for state-of-the-art equipment and machinery resulting from industrial investment 
in Ghana by foreign and domestic investors both in traditional industries and in the new gas 
and oil industries. 

 

Weaknesses 

Low level of demand on local market is not motivating enough for local industries to increase 

the scale of production over the years. For example Quality Supervisor officer at Western Rod 

and Wire Limited in Tema Heavy Industrial Area confirmed that, they are producing a monthly 

average of 400 Metric Tonnes (MT) which is below the full capacity of the aluminium company. 

In other words, production so far is generated using only 1 of the many lines available. They 

have the capacity to increase or add more lines to produce more but market demand is 

generally low. They only produce about 400mt because that is what the demand requires. As a 

result, there is usually a surplus. 

Information infrastructure – Although metalwork and electromechanic as a whole is a very 

important industry for Ghana, there is no government or industry-sponsored research or 

training institutions providing specific support for the industry. 

Inefficient administrative infrastructure – The administrative infrastructure of Ghana does not 

support the development of competitive advantage of Ghana’s metallurgical industry. The 

processed metalwork and electromechanic industry complains about administrative hurdles 

for exports to neighbouring ECOWAS countries, on which Ghana’s government has only limited 

direct impact. Also, exporters are entitled to a duty drawback from the Ghanaian government 

but the paperwork and associated red tape can sometimes delay payments. 
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Another challenge is the land tenure system, which keeps land in the hands of families. One of 

the challenges in the industry is acquiring land. Land is an important factor of production. How 

domestic and foreign investors overcome this is something we need to address, since it acts as 

a disincentive. 

Risks of interest rates, inflation and public debt in the face of stubbornly low levels of private 

sector lending and insurance penetration have been high over the years. Nonetheless, the 

government has demonstrated a commitment to undertaking the structural reforms that are 

necessary to bring down interest rates, stabilise the currency and get Ghana´s fiscal house in 

order for the future. Further government progress in this regard would allow the banks and 

the private sector to allocate more capital efficiently to metalwork and electromechanic sector 

as a promising sector of the economy. 

Synthesis of Weaknesses: 

- The low level of demand in the internal market is still not enough to withstand large 
production slots; 

- The lack of state or industry-sponsored research or training institutions in order to provide 
specific knowledge support to the metallurgical sector; 

- The local metallurgy and electromechanical industry faces administrative barriers to exports 
to the countries of the Economic Community of West African States (ECOWAS); 

- Ghanaian legislation tightly regulates the land tenure system in the country, posing a 
challenge for investment and industry development, making it difficult to acquire land; 

- The difficulty of access to credit and capital in general. 

 

Opportunities 

There are great opportunities for investors in Ghana, which is an enormously rich country not 

only in terms of the natural resources it possesses but in its people, who are very 

entrepreneurial. 

The key sectors for overseas investors in Ghana are still power and utilities. The current focus 

is on equipment, vehicles, chemicals, mining and metal products, and electrical and 

mechanical supplies. There is also potential for partnership across all the sectors in Ghana.  

Ghana is a safe investment destination. Guarantees against expropriation of private 

investments provided under law are buttressed by the Ghanaian Constitution. Some 

investment guarantees include: Free transferability of capital, profits and dividends; Insurance 
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against non-commercial risks – Ghana is a signatory to the World Bank’s Multilateral 

Investment Guarantee Agency (MIGA) Convention; Double Taxation Agreements (DTAs) – to 

rationalize tax obligations of investors in order to prevent double taxation. 11 DTAs have been 

entered into by Ghana with 9 of those ratified by the respective parliaments and the 2 yet to 

be ratified. A further 5 agreements are in various stages of negotiation and as such, are yet to 

be signed; There are also general incentives which provide for automatic incentives and 

benefits including income tax incentives. 

The Export Promotion Zone (EPZ) at Tema, with a total area of 1,200 acres (480 hectares), 

offers a favourable and conducive environment for manufacturing, service and commercial 

export activities. Business processing is facilitated by the calculated convergence of all front-

line export/investment promotion institutions into a ‘one-stop-shop’. A range of property 

options, including factory shells, office space and land parcels serviced with good quality roads, 

drains, water and electricity connections and dependable sewerage system, is readily available 

to prospective investors and new business start-ups. The Tema EPZ is well serviced with off-

site facilities such as a reliable electrical power grid, large water reservoir to ensure constant, 

adequate water supplies, central sewerage system, telecommunication services and 

securitized enclosures. The Tema enclave is also linked by a first-class road network to the 

airport and seaport. It is being developed largely into a multipurpose industrial park to provide 

non-free zone investors access to the industrial site and its superior services for boosting 

productive capacity. 

The Ashanti Technology Park (ATP) in Ejisu within the Ashanti Region is located in the centre of 

the country. The Ashanti Technology Park is envisaged to evolve into a multi-purpose EPZ with 

opportunities for investment in water production and distribution, electrical production from 

thermal and bio-mass plants, telecommunications infrastructure, accessories manufacturing, 

data processing and call centre operations, development of telecommunications infrastructure 

and data processing centres.  

The Sekondi Export Processing Zone is industrial enclave in Ghana’s Western Region. The 

proximity of the Sekondi EPZ to the country’s second largest seaport with a direct road link is 

ideal for heavy industrial activities. The Sekondi EPZ is to be developed into an integrated 

industrial mineral processing zone. 

The Shama EPZ, situated in the Shama Ahanta East Metropolitan area in Ghana’s Western 

Region, is an industrial park targeted for the petroleum-petrochemical sector. The Shama 

enclave has a good, strategic location with seafront land. The GFZB provides investment 

support to a downstream refinery, distribution, transit and supply chain business services 

including dominant operators in chemical production as well as manufacturers of by-products 
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(plastics and jellies) intended for export. The GFZB also offers support in skills development 

and capacity-building services for employers and employees. The GFZB provides land for tank 

farms, storage yards for logistics and haulage contractors, manufacturing of chemical inputs 

and accessories for the petroleum industry at very competitive prices. 

Currently, about 300 enterprises, representing various industrial subsectors, operate within 

Ghana’s free zones enclaves. Enterprises within the manufacturing subsector are involved in 

food processing, wood and veneer processing, production of consumable goods, processing of 

shea nuts/oil seeds, lubricants and biofuels, garment processing, food processing machines 

and spare parts, plastic waste recycling, data processing, telecommunication, software 

development, jewellery and furniture making, etc. 

With the production and exploration of oil being developed in the Western Region, the Shama 

EPZ is expected to attract petroleum/petrochemical sector enterprises. The GFZB has already 

indicated its willingness to continue its participation in the country’s oil sector through the 

licensing and monitoring of growing businesses in all downstream and support services 

segments, and the Shama EPZ will serve as the ideal industrial zone for those operations. 

Ghana stands to earn $450 billion dollars, if the country processes about 900 million tonnes of 

its bauxite reserves. To this end, plans are far advanced for the Government of Ghana to 

present a bill to Parliament for the establishment of aluminium refinery, Ghana Integrated 

Aluminium and Bauxite Development Authority to process bauxite deposits and reflect the 

commitment of Government to serve Ghana and Africa with Integrated Aluminium Industry. 

The Authority will play the importante role of promoting responsible mining, and regulating 

the development of the industry. The Authority will be responsible for the development of the 

necessary infrastructure, including rail, roads and energy, industrial parks, and associated 

social infrastructure to support related businesses in the sector and the industry as a whole. 

Alhaji Dr. Mahamudu Bawumia (Vice President of Ghana) has emphasised that, the building of 

the Integrated Aluminium Industry is part of the government strategy to encourage the private 

sector to create and capture more value from available resources. This was disclosed at 

Regional Forum on the extractive industry in Ghana, co-sponsored by the Government of 

Ghana and the Uongozi Institute, which is under the office of the President of Tanzania. 

Synthesis of Opportunities: 

- Ghana's economy is well positioned and growing, with a number of key factors capable of 

encouraging expansion in the coming years: diversity of the economic fabric, more stable 

macroeconomic environment (through the fiscal consolidation program), and a favorable trade 
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balance (sustained by the expansion of oil exports, still in the process of decalage), and a 

gradually more modern and sophisticated financial system; 

- Ghana is a secure investment destination (the guarantees against the expropriation of private 

investments provided for in the law are enshrined in the Constitution); 

- Tema's Export Promotion Zone has a total area of 480 hectares, providing a favorable 

environment conducive to production, services, commercial activity and export activities; 

- The encouragement of business creation is (theoretically) facilitated by the convergence of 

efforts of all investment promotion and export institutions; 

- A multi-purpose, large-scale industrial park is being designed so that investors from activities 

not eligible for Free Zone inclusion have access to an industrial site and their of these activities. 

 

Threats 

Cheap imports – The local industry is competing with imported products which are highly 

subsidized from their originating countries. There is so much demand in the metal industry in 

general, that the imported products competing with the locally produced ones.  

High cost of power (electricity tariff) – The metal industry is power intensive. This is because 

power constitutes a major input in production and high tariff is injurious to their survival. A 

steel factory in the Tema free zones enclave, Rider Steel Ghana Limited (RSGL), has recently 

been shut down due to what management describes as “high electricity tariffs.” As a result, 

more than 350 workers of the factory have been laid off. In an interview with the Daily Graphic 

in Tema, the General Manager of RSGL, Mr Tarini Prasad Patnaik, said the electricity tariffs paid 

by the company were higher than the rates approved by the Public Utilities Regulatory 

Commission (PURC). However, the Minister of Finance announced the reduction of power 

utilities by 11% - 13% depending on the category in the recent National Budget reading. This 

reduction is as a result of the Ministry of Trade and Industry lobbying. 

In conclusion, Ghana faces several challenges to attracting Foreign Direct Investment beyond 

the oil and gas sector. Access to power is a concern for many businesses, with blackouts a 

frequent occurrence in Accra and other major cities. Infrastructure outside the power sector 

also poses a threat to growth. Many areas outside of Accra lack the infrastructure necessary to 

accelerate growth, such as roads, water and broadband internet. Achieving its goals of 

reducing income disparity and bringing a greater percentage of the population into the formal 

economy require a broadening of infrastructure investment throughout the country, which will 
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still have a long period of development, in a country where the tax base is reduced and public 

resources are always scarce in the face of needs. 

If the barriers to trade with ECOWAS countries were removed, Ghana would be well situated 

to serve as a hub for the region. Manufacturers have to deal with documentation issues when 

exporting to other ECOWAS countries. If these barriers can be resolved, Ghana would become 

a lot more export-oriented, resulting in a wider range of opportunities for local producers. 

With continued power shortages, regional transport obstacles and competition from imports, 

Ghana’s local steel producers face numerous challenges. 

Synthesis of Threats: 

- Local industry competes with heavily subsidized imported products in some of their home 
countries; 

- The price and reliability of the electricity supply are a major handicap to production and high 
prices in Ghana appear to be compromising the survival of some companies; 

- Ghana faces significant challenges in attracting foreign direct investment to the oil and gas 
sector; 

- Infrastructures, outside the energy sector, represent a major constraint to the country's 
growth (many areas outside Accra lack basic infrastructure such as paved roads, piped water 
and internet). 
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11. Opportunities for Portuguese Companies in Ghana  

As noted earlier, the metallurgical and electromechanical industry in Ghana is identified as one 

of the priority areas for foreign direct investment and a key factor for employment in the 

production sector, with potential for partnership in all sectors. 

On the one hand, the increase in the birth rate (and the decrease in the mortality rate) makes 

it necessary to develop residential areas and, in turn, industrial areas. This fact increases the 

consumption of steel products, from bars and nails to metallic nets and corrugated tiles. From 

the need of the development of the industry, there are opportunities that can be seen as a 

good omen for the future of foreign investments in the metallurgical and electromechanical 

industry. That is, the national construction boom offers great rewards to steelmakers. 

On the other hand, as already mentioned, there are companies that do not use their total 

production capacity due to lack of scrap, as is the case of the Sentuo Steel factory which plans 

to import scrap from Europe, because it is cheaper than Ghana. There is much demand in the 

metal industry in general, leading to the importation of various products in the industry. 

Although iron bars and nails are produced locally, many other products are imported. This 

question is in line with the data in table 6.2, where one can see the increase in imports of 

metal products, which has been constant in recent years in Ghana. 

However, there are other opportunities in the Ghanaian market. It is known that in Ghana, 

cold rolled steel is produced, a product of lower quality and cheaper, however, hot rolled steel 

is almost all imported. In addition, several companies (Aluworks, Western Rod and Wire 

Limited, Royal Aluminum Systems Limited, Lion Aluminum Products Limited, among others) 

consume primary aluminum products, which may also be an opportunity for Portuguese 

companies. Western Rod and Wire is the only fully integrated manufacturer of aluminum wire 

rod products throughout West Africa, which may be favorable for Portuguese producing 

companies of these products. Tropical Cable and Conductor Limited, Reroy Cable Limited and 

Nexans Kabelmetal Ghana Limited may be potential importers in Ghana. As well as, rolling and 

transport material is configured as a business opportunity. 

Nevertheless, through the analysis of Portuguese exports to Ghana, it can be seen that there 

are a number of sectors that represent an opportunity for entry of Portuguese companies and 

products in this destination country. In this sense, we highlight the industries that we have 

come to state, as being the ones with the greatest export potential from Portugal to Ghana6: IT 

(Information Technology), Tourism, Construction, Furniture, Food, Agricultural Machinery , 

                                                        
6 Based on the INE data analysis. 
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Building Materials, Metallic Construction, Food, Paper and Cardboard, Automobiles and Parts, 

Fertilizers and Pharmaceuticals. 

 

Table 11.1: Main imports that Ghana makes from Portugal  

(103 EUR) 2009 2012 2013 

Vehicles and transport equipment 2 992 2 199 6 757 

Minerals 481 293 4 337 

Machinery and apparatus 1 459 3 712 3 427 

Agricultural 551 874 1 874 

Cellulose and paper 43 1 756 1 870 

Common metals 464 625 665 

Chemicals 67 289 636 

Mineral fuels 9 472 497 

Total 6 066 10 220 20 063 

 

 

It should be added that there are currently no bilateral investment agreements between the 

two countries - Portugal and Ghana. Although there are already around a hundred Portuguese 

companies doing business in this West African country (that there are 1,200 Spanish 

companies operating in Ghana) Portuguese-Ghanaian trade is still poorly representative. 

Foreign direct investment and exports are the key to increasing bilateral economic relations 

between the two countries, with clear benefits for Portugal. 

Issues related to this country are accompanied by the Portuguese Embassy in Abuja, Nigeria. 

There is no Portuguese Ambassador in Ghana. Nevertheless, there is a Portuguese Consulate in 

Accra, with Mr. Cônsul António José Maes Fernandes, the current diplomatic representative of 

our country in Ghana. 
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